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Purpose

a.s.r. helps customers share risks and accumulate capital
for later. The sustainable solutions that a.s.r. offers take into
account the interests of people, environment, society and
future generations.




1.1 Ataglance
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Operating result

(in € million)

1,021

2020: 885

IFRS net result

(in € million)

9421

2020: 657

Organic capital creation

(in € million)

0941

2020: 500

Total equity

(in € million)

2020 6.313

2021 7.385

Total equity attributable
to shareholders

(in € million)

2020 5,309

2021 6.363

Operating return on equity
(in %)

16.3'

2020: 15.3

IFRS return on equity
(in %)

15.3'

2020:11.7

Solvency Il ratio
(standard formula, in %)

196

2020: 199

Dividend per share
(in€)

2.421

2020: 2.04

Total dividend

(in € million)

329’

2020: 282

Share buyback

(in € million)

75~

2020: 75
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1 Aboutasr

Interest coverage ratio Financial leverage Credit rating
(in x) (in %) (S&P)

13.8" 24.8. -

2020: 9.5 2020: 28.3 2020: A

Gross written New business

premiums Life segment
(in € million) (APE, in € million)
2020: 5,276 2020: 124

Operating
expenses

(in € million)
-701 2020

-725 2021

Combined ratio
P&C and Disability
(in %)

2020

2021

Net Promoter Score Impact investing

(NPS-c) (in € billion)
(-100 to +100)
o
2020: 49 2020: 1.7

Carbon footprint

(in % of portfolio for own account)

961

2020: 93

Employee contribution
to local society

(in hours)

9,071

2020: 4,398
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1.2 Message
from the C.

With this annual report, a.s.r. accounts for its activities

in the year 2021. Before discussing this further, | must

first say a word about recent developments. The Russian
invasion of Ukraine has made the geopolitical situation
complex and unstable, and it is difficult to predict how
this will develop. We sympathise with the population of
Ukraine and with surviving relatives of the innocent victims
of this war. We sympathise with our colleagues who come
from Ukraine and those who have family and friends in
Ukraine, but also with our Russian colleagues and their
families who do not support this war. Clearly, the war in
Ukraine and the measures being taken against Russia by
countries throughout the world will have an impact on the
economic prospects and the financial markets worldwide.
We are following these developments closely and will take
appropriate measures where necessary.

We can only hope that this senseless act of violence
against a country and its population will quickly come to
an end. At the same time, we must be realistic and realise
that international relations could be seriously disrupted for
a longer period.

Looking back on the past year and on 2020, the year

in which the world fell into the grip of COVID-19, | am
satisfied with how we at a.s.r. have addressed this. We
succeeded in realising excellent results for 2021, to which
all our business lines made a positive contribution. This
is because, with confidence in our own strengths and
abilities, we were able to hold on to our strategy. This is
based on long-term value creation for our stakeholders,
with clear targets for what we want to achieve, both
financially and in terms of sustainability.

We now appear to have passed the peak of COVID-19,
while measures are being eased. These had a substantial
impact on our personal lives, on the business community
and on society as a whole. At the same time, together
with our employees, we were able to make great progress
with hybrid working. This contributed towards higher job
satisfaction, higher productivity and a strong Net Promoter
Score (NPS) among customers and intermediaries. We will
take these lessons of two years of COVID-19 with us as
we find a new balance between working at the office and
working from home in the 'new normal’.

Another topic that has had our attention in the past year
is how we treat each other and our customers. Through
the eMood, the Vitality scan, the Denison scan, ethical
workshops and dialogue sessions we are in contact with
colleagues about diversity, equality and inclusion to make
our workplace a pleasant and safe place for everyone.
We also pay attention to gender-neutral registration of
and communication with our customers and employees.

~ O

We are aware that not everyone recognises themselves
in only the male or female option. That is why we are
investigating how we can deal with this in an appropriate
way.

2021 was in many ways a remarkable year. In our

long history predecessors of a.s.r. were well known by
strong brand names suchs as AMEV, Stad Rotterdam

and Woudsend Verzekeringen. In 1964 De Amersfoortse
was established and since the merger in 1997, De
Amersfoortse has been part of a.s.r. As part of our brand
strategy we said goodbye to the Amersfoortse brand in
april 2021. In order to strengthen the a.s.r. brand and our
market position. The unique character of De Amersfoortse
as a reliable and helpful insurer in the field of income and
health insurance will certainly not be lost: a.s.r. remains a
reliable partner for entrepreneurs, employers and advisors
with the same employees, the same insurance policies and
the same services.

Having said that, | would like to take a moment to

look at our financial perfomance in 2021, which was

very succesfull. We attained or exceeded all our financial
targets for 2021. Our operating result rose by more than
15%. Organic capital creation (OCC) increased by almost
19% and, at € 594 million, was well above the target

of € 500 million. Our solvency, at 196% was also well
above our target of 160%. The return on equity was
16.3%, far exceeding the target of 12-14%. And finally, the
combined ratio for P&C and Disability was 91.8% in 2021,
a substantial improvement on our target of 94-96%. We
also attained our targets in the field of sustainability for
impact investments and for the carbon footprint of our
investments. We also maintained a consistently positive
recognition from customers and intermediaries. The latter
is for instance reflected in the most recent annual
performance benchmark from IG&H, where intermediaries
ranked a.s.r. as the number one insurer in Pension and
Disability, and the number two in P&C.

In December 2021, with a new composition of our
Executive Board, we presented our medium-term targets.
We are happy that, following the departure of Annemiek
van Melick as CFO of a.s.r., in Ewout Hollegien we soon
had the right excellent candidate available internally to
take over this position. With the new targets for 2022-2024,
which we presented during the Investor Update (IU),

we are taking a new and ambitious step forward. Our
intention is to have impact investments of at least

€ 4.5 billion on our own balance sheet at the end of 2024
and to have reduced our carbon footprint by at least 65%
in 2030 (base year 2015).

Annual Report 2021 | 1.2 Message from the CEO



1 Aboutasr

For the coming years, we have identified eight points for
attention within our strategy. We aim to continually create
sustainable value for all stakeholders by actively seeking
opportunities for acquisitions, particularly of small and
medium-sized insurers, and by consolidating life insurance
portfolios. We explicitly see possibilities for profitable
growth in the P&C, Disability, Asset Management and
Pensions DC business lines. In addition to relatively stable
developments in the Life segment and the optimisation
of the service books, we expect our fee-based business
to continue to perform well and show further growth.
Intermediaries are essential partners for us. We wish to
strengthen these relationships further and so increase

our value in the chain. In order to improve customer
perceptions still further and provide our customers with
an even better service, we are working hard to expand
our online service provision, so that customers have
direct access to their personal products. We aim for
self-service where possible and personal communications
where necessary.

In the implementation of our strategy, we maintain our
strict financial discipline. Retaining a strong balance with
financial flexibility offers scope for profitable growth. If
there are no possibilities for profitable capital deployment,
we will return capital to shareholders, subject to certain
conditions. In the presentation of our financial targets
during the IU in December 2021, we said that our
intention is to repurchase shares to the amount of at

least € 100 million per year in the coming three years.

We also announced that from 2022, we would switch to
progressive, slowly rising dividend distributions, based on
a proposed dividend of € 2.42 per share for 2021.

The results presented showed that 2021 was one of the
most successful years in a.s.r.'s history. But as the well-
known disclaimer says, past results offer no guarantees
for the future. The start of 2022 was turbulent, with

severe storms and extensive rainfall. As with the floods
last year, these caused substantial damage. Our experts
took immediate action in order to assist customers quickly
and professionally. These are the times at which, with

the right service, an insurer can provide the added value
that customers can expect of us. The damage from these
storms is expected to lead to claims for at least € 40 to

€ 60 million. And although, in all probability, no direct
connection can be made here with climate change, we
now know that climate-related damage will occur more
frequently. We must learn from the crisis situations arising
through extreme weather and flooding. As a sector, we
must address the challenges in order to ensure, together
with the government and other partners, that these risks
remain affordable in the future, through insurance cover or
in other ways. These could, for example, include a fund
built up with a small surcharge for each policy, which can
then be deployed in the event of major climate-related
crises.

And while it is difficult to predict how the global situation
will develop in the coming period, together with all our
colleagues, we will continue to build on the future of

a.s.r. in 2022. A future in which we not only devote
attention to all global issues, but also continue to work

on equality and inclusion. With all the experience that

we are gaining and the lessons that we are learning from
difficult situations, a.s.r. continues to develop in order to
be there for our customers when we genuinely make a
difference, for and with our employees, who realised our
successful year through their efforts and who support us
for and with our shareholders in the implementation of
our strategy. | would therefore like to thank our customers,
intermediaries, shareholders and all colleagues at a.s.r. for
their continuing support and trust in a.s.r.

Jos Baeten
CEO and Chair of the Executive Board
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Operating.
environment

(Sustainable)

employability

a.s.r. wants employees to remain sustainably employable
and encourages employees to take control of their
careers and how they perform their work. a.s.r. also offers
products and services that contribute to the vitality

and sustainable employability of customers, combined
disability and health insurance for businesses and the
self-employed, and support for reintegration.




2 Operating environment

2.1 Value Creation Model

NV
Inputs

Manufactured
 Best in class operator
e Proven IT integration skills

Financial

« Total equity

¢ Gross written premiums

e Assets under management

Human and intellectual

¢ Expertise in pricing,
underwriting, claims
management and asset
management

« Experienced, engaged
and diverse workforce

« Well-balanced leadership

Social and relationship

e Loyal and high quality
intermediary network

e Strong brand and reputation

e Partnerships and sector
initiatives

Natural
e Paris-aligned investment
portfolio

N

Business activities

Non-life | Life | Asset Management | Distribution and Services

External environment
Operating environment
Strategy

>

>

Outlook
Message from the CEO
Group and segment performance

5

rategic prip .-
ey st Principe

core Valugg

Purpose
a.s.r. helps customers share

risks and accumulate capital for
later. The sustainable solutions

a.s.r. offers, take into account
the interests of people,
environment, society and
future generations.

Outputs

“S‘a-mable value crg atio,,

Risk and opportunities

Key trends
Risk management

>

Ethical reflection
Ethical dilemmas

Diversity, equality and inclusion

Premiums | Solvency | Employee engagement | Customer satisfaction (NPS) | Skilled workforce

AV

Outcomes

Financial Manufactured

¢ Payment to customers
of claims and returns on
invested assets

e Active approach to reduce
number of debt situations

e Stable to slightly growing
dividend per share

e Facilitator of
entrepreneurship

e Good accessibility for a.s.r.'s
customers by up-to-date
digital customer solutions
and understandable
communication

¢ Correct and smooth claim
handling and payment to
customers

Human and intellectual

o Equal remuneration

« Focus on sustainable
employability for both the
workforce and customers

 Ethical awareness increase

Social and relationship

e Strong brand and reputation

e Contribution to financial
self-reliance

e Healthy and vital workforce
and customers

e Fair tax payments

Natural

e Paris-aligned investment
portfolio

e Facilitator of the energy
transition

e Active contributor to and
pioneer in the challenging
field of biodiversity
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2.2 The story of a.s..

The history of a.s.r. and its legal predecessors dates back to 1720. The
needs and interests of customers have taken priority from the very
start. a.s.r. is continually committed to offer products and services
that are sustainable, clear and transparent and that add value for
customers, employees, investors and society. Innovation and business
developments are necessary in order to be able to grow along with
customer requirements in an environment that is changing fast, e.g.
through digitisation. In order to serve customers as well as possible,
a.s.r. works closely with independent advisors. They know a.s.r.'s
customers needs best and can therefore advise them well and help
a.s.r. to continually improve products and services further and adjust
them to customers’ evolving needs.

a.s.r. and
its legal
predecessors
date back to

1720

Today's a.s.r. was created after all shares in Fortis
Verzekeringen Nederland were acquired by the Dutch
State in 2008, following the collapse of the international
Fortis group. From that time on, a new, independent
business has been built on a foundation of more than 300
years of history and knowledge of insurance. In June 2016,
the first a.s.r. shares were sold to the private market via

an Initial Public Offering (IPO). By September 2017, a.s.r.
was once again entirely in private hands, with shareholders
from all over the world. a.s.r. is the third-ranking all-round
insurer of the Netherlands. a.s.r. was included in the AEX
Index until 20 December 2021 when it became part of the
AMX Index.

Purpose

a.s.r. helps customers share risks and accumulate capital
for later. The sustainable solutions a.s.r. offers, take into
account the interests of people, environment, society and
future generations. The value creation model shows how
a.s.r. operates on the basis of this purpose and which
elements are necessary for success in this context. In order
to be successful, a.s.r. applies core values for employees
and an overall principle for the company’s strategy.

Core values
Engaged, professionally skilled employees are essential
in order to fulfil the purpose and to attain the business
targets. Employees at a.s.r. work on the basis of three core
values:
e [|'m helpful
Employees are approachable, listen attentively and
help customers with solutions using their expertise,
experience and commitment.
e | think ahead
Employees empathise and think ahead to proactively
help customers, advisors and colleagues.
e | act decisively
Employees keep a close eye on content and process,
and come up with solutions. They coordinate, are
persistent and stand by their commitments.

These three core values call for leadership by all
employees. At a.s.r., leadership means entering into

dialogue with each other, sharing dilemmas, setting and
requiring clear frameworks and act. a.s.r. does walk the
talk. And with that a.s.r. sets an example with attention to
diversity, equality and inclusion. This form of leadership
is based on mutual understanding, recognition and
acknowledgement, respect and appreciation. The core
values and leadership form the people-oriented culture
of a.s.r., in which everyone tries to bring out the best in
each other in order to realise the targets set and to help
customers to the best of their ability.

Strategy

The key strategic principle of a.s.r. is value over volume.
This means that what a.s.r. does, must create sustainable
long-term value for stakeholders. Based on this key
strategic principle and a.s.r.'s commitment to sustainability,
a.s.r. has set eight compelling key focus items for the
coming years (2022-2024). For more information about
these key focus items see chapter 2.4.

Strategic principles

a.s.r.'s strategy has four elements that are relevant for

customers, employees, investors and society.

1. a.s.r. aims to be the best financial service provider for
customers
a.s.r. aims to be the best financial service provider, a
high Net Promoter Score (NPS-r) could be considered
a relevant indicator. This means that a.s.r. clearly
understands customers’ requirements and responds to
these in the right way. For example, a growing number
of customers prefer digital service commission. a.s.r.
therefore increasingly offers its services online, so that
customers can arrange matters and can have personal
contact if they wish. In the field of distribution, a.s.r.
maintains its strong partnership with the advisors.

2. a.s.r. shows excellence in pricing, underwriting and
claims management.
a.s.r. takes it seriously to develop employees’ expertise
and professional skills. This attributes to attractive
premiums for sustainable products and services, the
ability to assess risks accurately and to fast, clear and
simple communications with customers, in order to help
them if they call on a.s.r. for assistance with claims.

3. a.s.r is cost-effective
Everyone at a.s.r. continually monitors whether work
can be done in smarter, more efficient ways at lower
costs. This is embedded in the business operations.
Cost savings are not a target in themselves, but dealing
responsibly with the available resources is a target.
Costs are incurred only if they contribute to realising
the targets set.

4. a.s.r. has a solid financial framework
a.s.r. is an all-round insurer with a robust solvency
and profitable activities that generate capital. The
solid capital base enables a.s.r. to meet long-term
commitments, offer shareholders prospects of attractive
returns and to grow, both organically and via targeted
acquisitions.

Annual Report 2021 | 2.2 The story of a.s.r.
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2 Operating environment

Sustainable value creation

a.s.r. is among the leaders in sustainability in the Dutch

financial sector and aims to play an important role in

solving the societal issues on which it can exert the most

influence. There are three areas in which a.s.r. believes it

has the most impact — and where it can potentially create

the most value for its stakeholders:

1. Financial self-reliance and inclusiveness
a.s.r. works to help customers gain insight into
their financial situation and make conscious financial
decisions. Their financial self-reliance and risk
awareness improve as a result, and they become better
able to take financial decisions. With the Ik denk
vooruit platform, a.s.r. offers customers the possibility
of gaining insight into their current and future financial
situation and plan for realisation of financial targets.
a.s.r. operates on the basis of inclusivity and solidarity.
Everyone has equal rights to equal opportunities. a.s.r.
therefore has suitable products and services for all
target groups, such as mortgages for first-time buyers
in the housing market and for senior citizens wishing
to use the equity in their properties and the extended
disability insurance.

2. Vitality and (sustainable) employability
There is growing attention for sustainable employability
and vitality, prompted partly by social trends and
challenges such as a later retirement age, rising
healthcare costs and higher life expectancy. a.s.r.

Flooding in
South Limburg

contributes towards the prevention of illness, reducing
absenteeism and disability and the promotion of
sustainable employability. a.s.r. wants employees

to remain sustainably employable and encourages
employees to take control of their careers and how
they perform their work. The focus here lies on personal
development, physical and mental health, the balance
between work and private life and contributions to
society. a.s.r. also offers products and services that
contribute to the vitality and sustainable employability
of customers, combined disability and health insurance
for businesses and the self-employed, and support for
reintegration.

. Climate change and the energy transition

a.s.r. contributes to reductions in CO,e emissions

and keeping the burden on the environment as

low as possible through the sustainable investment

of premiums, opting for impact investments that
contribute to the energy transition, offering customers
sustainable products and services and encouraging
them to opt for sustainable solutions in the event of
damage. a.s.r. works for this purpose with selected
repair companies that use environmentally-friendly
resources, work for lower energy consumption, process
waste in the correct manner and re-use materials. In
its own business operations, a.s.r. makes use of clean
energy sources to keep the impact on the climate as
low as possible.

In July 2021, prolonged heavy rainfall in
Germany, Belgium and the Netherlands
caused various rivers to overflow, resulting
in severe flooding in various regions,
among them South Limburg.

As the signs of a potential disaster became
increasingly apparent, a.s.r.'s emergency
team took action. Various disciplines,
including claims management, product
management, mandated brokers and
communications, made preparations for
the consequences of a likely flood scenario.

Eventually several rivers and streams
flooded, causing enormous damage to
homes and businesses. Nine experts from
a.s.r. worked continuously in the affected
area to catalogue the many reports and to
provide assistance: 'Listening to people’s
stories and reassuring them was our first
priority.".

Thanks to a.s.r.'s flood coverage, combined
with the presence of a.s.r. employees in the
affected area, a substantial amount of the
damages has already been paid out.

Annual Report 2021 | 2.2 The story of a.s.r.
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2.3 Portfolio and

execution ot strategy

a.s.r. has divided its business portfolio into three
categories on the basis of profitability, value creation and
organic and inorganic growth potential:

I. Business domains in Non-life with stable
cash flow and growth potential

P&C | Disability | Health

In Property & Casualty (P&C), Disability and Health,
a.s.r. focuses on continuous growth, both organically and
inorganically.

The ability for creating value and growing profitability in
P&C is underpinned by the following capabilities of a.s.r.:
® Insurance expertise, i.e. its underwriting skills —
strong acceptance, risk selection and pricing, claims
management and cost-effective operations.

e Leading position in the intermediary channel and its
in-house distributors and service providers.

¢ Organic growth with a strong combined ratio (COR).

e Broad know-how and experience in integrating and
optimising portfolios and businesses acquired. a.s.r.’s IT
systems and platforms are set up to be efficient and
scalable, and can onboard additional businesses easily
in the future.

In P&C, a.s.r. can continue to grow organically by gaining
market share at the targeted COR and where available, by
adding business without materially increasing operational
expenses, consequently benefiting from economies of
scale. The distribution partners in the portfolio play an
important role in facilitating the organic growth.

a.s.r. holds a leading position in disability insurance and

is well-equipped to benefit from the trends in disability
insurance that are driving demand for services surrounding
sustainable employability.

a.s.r. has a strong position in an evolving ecosystem in

sustainable employability, which includes:

e |ntermediaries, in-house distributors and service
providers which provide access to customer groups.

e Disability prevention, treatment and reintegration
services to assist employees and a growing cohort of
self-employed individuals.

e Partnership with Discovery’s Vitality, a company that
offers science-based behaviour change programmes
helping to improve customers’ health.

Sustainable employability is an opportunity for a.s.r. to
serve its customers across all parts of the value chain.

a.s.r. is consequently able to improve service levels and
create value within all parts of the chain, resulting in strong
insurance performance.

With the creation of the new a.s.r. Reintegration and
Services business line, a.s.r. took an important step
towards further growth and development in the field
of sustainable employment. This business line focuses
on reintegration service commission, consultancy and
innovation in the field of sustainable employability.

With the health proposition, a.s.r. stimulates and supports
customers to make healthy choices. The combination

of health insurance and health services provided by

a.s.r., helps to motivate and retain customers. The

close relationship with customers provides further organic
growth potential for P&C and Disability offerings through
cross sell.

Annual Report 2021 | 2.3 Portfolio and execution of strategy 14



2 Operating environment

II. Fee-based business with growth potential

Pensions DC | Asset Management | Distribution and Services

Growth of fee-based business, such as defined
contribution (DC) pension, asset management and
distribution and services business, remains a key part of
a.s.r.’s strategy.

Several distribution and services companies have been
acquired in recent years, facilitating growth in P&C

and Disability and enabling a.s.r. to become an even
more service-oriented company. Within the Distribution
and Services segment, a.s.r. focuses on alignment of
distribution service activities to benefit from economies
of scale and improve customer services, increasing market

share of mandated brokers and protecting a.s.r.'s portfolio.

a.s.r. is well-positioned to integrate selective mergers and
acquisitions (M&A) opportunities.

a.s.r. has a diversified DC pension proposition, enabling
a.s.r. to capture the opportunity in pension accumulation
products arising from the new Dutch pension agreement.
The acquisition of 100% of the shares in Brand New

Day Premiepensioeninstelling N.V. (Brand New Day
Institution for Occupational Retirement Provision (IORP))
was completed on 1 April 2021. a.s.r. manages € 8.4 billion
of DC related assets as a result of strong growth in a.s.r.’s
Employee Pension (Werknemers Pensioen (WnP)) and the
acquisition of Brand New Day IORP.

a.s.r. was able to expand the assets managed for third
parties profitably and supports growth in the affiliated
DC pension business. a.s.r. has a scalable platform with
€78 billion of assets under management (AuM), enabling
a.s.r. to benefit from economies of scale.

a.s.r. offers unique investment propositions to third party
clients, in which it has gained extensive experience and
expertise:

e Bestin class Environmental, Social and Governance
(ESG) driven asset management solutions.

e Knowledge of illiquid asset classes offered via funds
and mandates, such as real estate, alternative fixed
income and Dutch mortgages. In total, a.s.r. manages
€ 20.8 billion of own originated residential mortgages,
of which € 9.8 billion for third parties. In 2021, mortgage
origination rose by € 1.3 billion, to € 6.0 billion.

e Liability-driven investment (LDI) management solutions
based on a.s.r's experience in managing its own
insurance liabilities and related assets.

a.s.r. pursues a buy and build strategy in order to add
scale and specific knowledge to asset management for
third parties.

III. Robust and predictable service books, with a
substantial contribution to the profitability of a.s.r.

Individual life | Pensions DB | Funeral

The contribution of the existing Life book to capital
generation is expected to remain stable to slightly
growing in the medium to long-term. The robustly
capitalised books that a.s.r. manages as service books are,
individual life, defined benefit (DB) pension books and
funeral. These books are still open, although new business
has reduced over time, mainly due to the low interest

rate environment, changes in the Dutch fiscal regime

and a.s.r.'s value over volume key strategic principle. Life
premiums account for less than 33% of total premiums.

a.s.r's profitability in this segment has its origin in effective
and simplified processes based on low and variable cost
operations, in the excellent migration and conversion of
books of business and in the optimisation of Solvency Il
capital and investment returns.

Growth opportunities within life insurance are:

e The consolidation of funeral books.

e Consolidation in the individual life domain.

e Benefits that may be achieved by leveraging a.s.r.’s
operational efficiency in the segment.
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2.4 Key trends

impacting a.s.r.'s

operdations

a.s.r. operates in the highly regulated Dutch market. The
five biggest insurers, NN Group, Achmea, a.s.r., Aegon
and Athora, have a joint market share of 75% (2019:

80%) in this mature market, based on the gross written
premiums (GWP) in 2020". At year-end 2020, a.s.r.'s market
share amounted to 17% of the insurance market excluding
health insurance (2019: 16%).

The main developments in the Dutch landscape over the
past year are the impact of COVID-19, changing laws
and regulations, changes in society and interest rates,
which remained low, as well as rising inflation. Please

Generic

e Consolidation of Dutch insurance
market

e Low interest rate environment

o IT/cyberrisk

refer to chapter 3.3 and 4.1.1 for the impact of COVID-19
on a.s.r. Other global challenges and developments
such as climate change, IT / cyber security, geopolitical
instability, human rights and biodiversity also remained a
focus of widespread attention. See for more information
about these risks chapter 4.2. By anticipating these
developments and trends that a.s.r. observes, a.s.r. aspires
to continue to benefit from opportunities that arise, and
also works to limit risks for business models arising from
those trends. Some of the trends that a.s.r. took into
consideration when developing the key focus items for
2022-2024 are shown below.

Non-life

e Market towards self-employment
combined with underinsurance

¢ Innovative technologies change P&C
market

» Ongoing financial (i.e. IFRS and
Solvency), business (i.e. commission
transparency) and ESG regulations
(i.e. CSRD and EU Taxonomy)

 Stronger focus on ESG performance

* Rising inflation

» Geopolitical instability

e Shifting insurance risks (i.e. cyber and
climate change) and needs

Key

trends

Life

» New pension deal entails a shift
from collective to individual (pension
agreement)

» Need for insights into individual

Distribution

¢ Ongoing market consolidation

o Transfer from provincial to mandated
agents continues

e COVID-19 accelerates the shift

financial future due to social and
economic uncertainties
o Gradual run-off of individual life book
» Ageing population & high life
expectancy

towards digital channels

1 Source: Market shares DNB 2020, market shares 2021 not available yet.
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2 Operating environment

These market trends are relevant for a.s.r.’s key focus items for the medium-term business strategy for the 2022-2024

period.

Execute on sustainability strategy
to create sustainable value for all VIII

stakeholders \
VII
i

Continue to find and execute
bolt-on M&A opportunities to
add scale and selected skills

Key focus items

Pursue growth in P&C and Disability,
maintaining best in class combined
ratio / underwriting performance

/

Expanding fee-based businesses
in asset management, partially
driven by Pension DC as well as
an increase in fee-based business
from Distribution and Services

I
I
=

medium-term
business strategy
2022-2024

Enhance investment income and o
optimise capital position and VI
financial flexibility

Expand role in value chain enabled
by strong relationships within the A"
intermediary channel

The above was outlined in more detail during the Investor
Update of 7 December 2021. See for more information

=t Optimise value from Life
III back books and maintain
best in class operator

v Enhance customer experience by
delivering digital services

non-financial strategic targets for the 2019-2021 period
and in the new financial and non-financial strategic targets

www.asrnl.com.

for the 2022-2024 period. This is further described in the
next chapter.

The key focus items based on these trends, among other
things, are developed in more detail in the financial and

Digital
accessibility

a.s.r. considers inclusiveness important,
both within its own organisation and
beyond. In order to contribute to a more
inclusive society, a.s.r. aims to make the
use of its digital communication channels
accessible to as many people as possible.
Especially as many of a.s.r.'s clients wants
to work digitally and are able to.

As many as 3.4 million Dutch people

have limited access to digital platforms
such as websites and apps. They are semi-
literate, suffer from dyslexia, have hearing
or sight problems or find the use of
technology difficult for other reasons. In
order not to exclude this sizeable target
group, a.s.r. wants to comply with the Web

Content Accessibility Guidelines (WCAG)
as soon as possible. These are 78 design,
technical and content-related criteria that
websites and applications must meet to be
considered digitally accessible.

For example, a button to adjust colour
contrast for the visually impaired or a
different font for people with dyslexia. a.s.r.
will start testing the accessibility of the
customer site, www.asr.nl, and the personal
digital environments in 2022 in cooperation
with Stichting Accessibility. The points for
improvement will be implemented so that
eventually all digital applications will meet
the WCAG guidelines.
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2.5 Strategic targets
and pertormance

On the Capital Markets Day (CMD) - 10 October 2018 - a.s.r. announced
its targets for the 2019-2021 period. These are divided into group and
business targets and financial and non-financial targets. 2021 was
therefore the final year in which these medium-term targets were
applicable. On 7 December 2021, a.s.r. held an Investor Update (IU) to
update the investment community on its strategy and also announced
the new targets for the 2022-2024 period (see chapter 2.5.2).

2.5.1 Strategic targets and
performance 2019-2021

The direct effects of COVID-19 on the financial
performance of a.s.r. were positive in 2021. The ultimate,
and longer term impact of COVID-19 on future results

are however difficult to predict. This will depend on,
among others, the ongoing development and spread of
COVID-19 and its impact on society and the economy and
on government support to companies and organisations
affected by this impact.

Group targets 2019 - 2021

a.s.r. has set itself ambitious group targets, positioning
itself for profitable growth. All targets set were achieved
by the end of 2021, except for the target employee
contribution to local society due to the COVID-19 related
lockdowns and social distancing restrictions in 2020 and
2021.

Solvency I

(standard formula, in %)

2021 196

Target | Safely above 160

a.s.r. aims to maintain a strong capital position with

a Solvency Il ratio safely above 160% (based on the
standard formula). This enables a.s.r. to deploy capital
for entrepreneurial purposes, to absorb certain financial
shocks and to be able to pay cash dividends. The
Solvency Il ratio (after the proposed full year dividend)
decreased by 3%-points to 196% (2020: 199%) and was
well above the target of safely above 160%.

Operating return on equity

(in %)

2020 15.3

2021 16.3

Target | 12-14

As a rational and economical allocator of capital a.s.r.

has set a target range for the return on equity deployed

in its businesses. Given the confidence a.s.r. has in its
businesses and their strong performance in recent years,
a.s.r. had set a target for Operating Return on Equity (ROE)
in the range of 12-14%. The Operating ROE over 2021 was
16.3% (2020: 15.3%).

Dividend pay-out ratio

(in %)

2020

2021

Target | 45-55

a.s.r.'s dividend policy applicable in 2021 comprises a pay-
out ratio of 45-55% of the net operating result attributable
to shareholders (i.e. after tax and net of costs related to
the hybrid capital instruments) as well as an ambition to
offer shareholders a stable to slightly growing dividend
per share. Management proposes a total dividend of

€ 2.42 per share for the full year of 2021 (2020: € 2.04 per
share). This is a 18.6% increase compared to the dividend
of 2020 and reflects, in addition to strong business
performance, the extraordinary and incidental effect from
COVID-19.

Annual Report 2021 | 2.5 Strategic targets and performance

18



2 Operating environment

Organic capital creation

(in € million)

2020 500

2021 594

Target | > 500

a.s.r. has also set a target for organic capital creation
(OCCQC), which was set for 2021 at more than € 500 million.
The OCC in 2021 was € 594 million (2020: € 500 million).

Financial leverage

a.s.r. aspires to create sustainable value for all its
stakeholders and has set four non-financial targets as an
integral part of its strategy.

Net Promoter Score (NPS-c)’

(in %)

The maximum level of financial leverage has been set at
35%. This supports a.s.r.’s Standard & Poor's (S&P) rating
target of at least Single A. The financial leverage stood at
24.8% at year-end 2021 (2020: 28.3%) and the S&P rating
was confirmed at Single A during the year.

Credit rating

(S&P)

200 &
2021 @

Target Atleast Single A

1 This indicator has been part of reasonable assurance.

(-100 to +100)

2020 49
Target > 44

Customers are at the heart of a.s.r.’s purpose and its
strategy is aimed at meeting their needs. a.s.r. measures
how customers experience its services using the NPS-c.
With the NPS-c, a.s.r. measures how employees interact
with customers. The following question is asked: how
likely are you to recommend a.s.r. to your family, friends
and colleagues based on your experience with the a.s.r.
employee? The NPS-c is measured separately for all
business lines excluding Mortgages. The consolidated
NPS-c is determined by the arithmetic mean of the scores
of the business lines.

In 2021, at 49 (2020: 49), the NPS-c customer contact
moments remained stable throughout the year. This
confirms that a.s.r. is appreciated for the way it deals with
its customers. The NPS-c per business line is shown in
chapter 4.1 and in chapter 7.5.

Carbon footprint investment and mortgages portfolio’

(in %)

2020

Target | >95

a.s.r. monitors the carbon footprint of its investments

and has set a target to measure at least 95% of

its entire investment portfolio for its own account by
2021. The carbon footprint is calculated in accordance
with the methodology of the Partnership for Carbon
Accounting Financials (PCAF) where applicable. a.s.r.
actively contributes to the development of metrics for
additional asset classes as well as for indirect investments.
The percentage shown is calculated by dividing the value
of the investments for which the carbon footprint is
known by the value of the total investment portfolio

for own account, which includes a.s.r. asset management
(AVB), a.s.r. real estate (Real Estate) and a.s.r. mortgages
(Mortgages).
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At the end of 2021 the percentage of the carbon footprint
calculated of the entire investment portfolio for its own
account was 96%, a substantial increase compared to last
year and above target of 95% (2020: 93%). This increase

is due to an improvement of the percentage calculated

at AVB of 96% (2020: 92%) and Mortgages of 98% (2020:
96%). The percentage calculated for Real Estate decreased
to 89% (2020: 94%) due to a new data supplier. In the
coming years, the focus will be on further reducing carbon
emissions as insights in the actual carbon emissions has
been largely achieved.

Impact investing'

(for own account, in € billion)

2020

2021

_ 1'7
_ 2.5

I

|
Target > 1.2
In 2018, a.s.r. set the target of increasing impact
investments for its own account to a total of € 1.2 billion
of impact investments in 2021. A definition of impact has
been determined for every asset class, and special focus
is given to themes such as energy transition, health and
environment. These definitions are included in chapter 7.7.

The total amount of impact investing in 2021 increased
substantially to € 2.5 billion (2020: € 1.7 billion), this is

far above the target for 2021. This increase is due to the
amount of impact investing at AVB, which was € 2.4 billion
in 2021 (2020: € 1.6 billion), Real Estate at € 0.11 billion
(2020: € 0.09 billion) and Mortgages at € 0.05 billion (2020:
€ 0.01 billion). The large increase of impact investing at
AVB is due to a steady growth of impact investments
over all asset classes and since the third quarter of 2021
the addition of the first impact investments within the
structured credits investments. The increase of impact
investing at Mortgages is due to an increasing number of
sustainability linked mortgages products and services.

Employee contribution to local society’

(base year 2018, in %)

2020

2021

a.s.r. encourages its employees to support local society
and communities by devoting part of their time to helping
individuals and / or groups with financial difficulties on a
voluntary basis. a.s.r. provides financial education courses

1 This indicator has been part of reasonable assurance.

for children, helps families to understand and improve
their financial planning and assists communities in more
general ways. a.s.r. aims for an annual growth of 5% of
time spent by employees compared to the base year 2018
by participating in the activities of the a.s.r. foundation.

The COVID-19 measures have challenged the employees’
voluntary efforts. a.s.r. put the health and safety of its
employees and the people who needed help first. Due to
the social distancing required by COVID-19, many of the
planned activities could not take place. The hours spent
by employees amounted to 5,571, which is 45% less than
the target for 2021 (10,100 hours).

Business targets 2019-2021

Combined ratio P&C and Disability

(in %)
Target | 94-96

In P&C and Disability combined, a.s.r. aims to achieve

a COR in the range of 94-96%. This reflects a.s.r.’s
leadership in managing these businesses profitably whilst
remaining competitive. The range also allows a.s.r. to
absorb a certain number of calamities, such as major

fires and heavy storms. a.s.r. expected that in a year

with an average number of storms and large claims, it
could deliver a COR of < 96%. The COR for P&C and
Disability combined amounted to 91.8% for 2021 (2020:
93.6%) and outperformed the target range of 94-96%.
This improvement is mainly due to a decrease in the
claims ratio. The claims ratio benefited from the COVID-19
impact (approximately -3%-points), this is more favourable
than last year (2020: approximately -1%-point).

GWP P&C and Disability annual organic growth

(in %)

Reflecting a.s.r.'s ambition for profitable growth is its target
GWP of growth for P&C and Disability combined. a.s.r.
aims to grow this organically by 3-5% per annum while
remaining within the targeted COR range. In pursuit of
profitable growth, a.s.r. will not forfeit its key strategic
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principle of value over volume. The GWP growth for P&C
and Disability amounted to 5.2% over 2021 (2020: 4.6%).

Life operating result

(in € million)

The operating result for the Life segment amounted to

€ 763 million in 2021 (2020: € 730 million), well in excess of
the target. a.s.r. aims to keep its operating result in Life at
least stable compared with 2017 levels for the period up to
and including 2021.

Life operating expenses

(in bps,

2020

2021 45

'y
(9]

Target | 45-55

The operating expenses in relation to the basic life
provision amounted to 45 basis points (bps) in 2021 (2020:
45 bps), within the stated target range. a.s.r. aims to
decrease the Life operating expenses from 57 bps on its
basic life provision in 2017 to within the range of 45-55
bps.

Combined operating result fee based business

(in € million)

2020

2021 64

w
N

Target | 40

a.s.r.'s fee-generating businesses in the segments Asset
Management and Distribution and Services are growing
in terms of absolute and relative contributions to
operating results. a.s.r. aims to achieve more than

€ 40 million of operating result for the two segments
combined and to increase its operating results by 5%
per annum thereafter. The operating result of the fee-
based businesses amounted to € 64 million in 2021 (2020:
€ 57 million).

2.5.2 Strategic targets 2022-2024

On 7 December 2021, a.s.r. held an IU to update the
investment community on its strategy and also announced
new targets for the 2022-2024 period. These targets are
divided into group and business targets and financial

and non-financial targets. The targets for operating ROE,
COR, Non-life organic growth, Life operating result, Life
operating expenses and fee-based business operating
result will be impacted by IFRS 17 and a review is due in
2023.

Group targets

A strong capital position remains very important to a.s.r.
and it will therefore continue to target a Solvency Il ratio
safely above 160% (based on the standard formula). A
strong capital position enables a.s.r. to deploy capital
for entrepreneurial purposes, absorb certain financial
shocks, pay cash dividends and offer an additional capital
return via a share buyback programme (SBB) of at least
€ 100 million per annum. a.s.r. aims to execute an annual
SBB if the Solvency Il ratio is at least 175% and there

are no inorganic growth opportunities or possibilities to
further re-risk the investment portfolio.

a.s.r. has also set a cumulative target for OCC for the
2022-2024 period. It aims to achieve a cumulative OCC for
the plan period of € 1.7-1.8 billion, a substantial increase
compared with the previous target (target 2019-2021:

€ 500 million per annum).

As a rational and economical allocator of capital, a.s.r. has
set a target range for the return on equity deployed in

its businesses. A target range for Operating ROE is set at
12-14%, in line with the previous target.

a.s.r. had amended its dividend policy effectively as from
2022, offering its shareholders a progressive dividend
going forward. This target on dividend is based on the
full year 2021 dividend of at least € 2.42 per share.

a.s.r. closely monitors customer and advisor satisfaction
by continuously measuring feedback, through the

Net Promoter Score (NPS-r). The NPS-r score on a
consolidated a.s.r. level is compared to the market
average and peers. Driven by the ambition to be the best
financial service provider, the target is to achieve an NPS-r
higher than the market average by 2024. The NPS-r is

an analysis of the customer relationship, this extends the
previous methodology of the NPS-c which only measured
customer satisfaction during contact moments.

a.s.r.'s target is to reduce the carbon footprint (scope 3)
for internal assets under management by 65% by 2030,
compared to 2015. This ambitious reduction applies to
a.s.r.'s own investment portfolio and builds on the previous
target to measure the carbon footprint for 95% of the
investment portfolio. With this target, a.s.r. contributes
substantially to the targets of the Paris Agreement for
reducing global temperature increase to a maximum of
1.5°C.
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Impact investments are investments that seek to generate
positive, measurable, social and / or environmental impact
in addition to financial returns. The target is to have at
least € 4.5 billion of impact investments on the balance
sheet by 2024. This is a substantial improvement on the
previous target of € 1.2 billion in impact investments.

This target applies to AVB, Real Estate and Mortgages
together.

A high level of employee engagement is important to
achieve the company'’s targets. a.s.r. wants to be an
attractive employer and will make a positive contribution
to reducing absenteeism. The target is to achieve an
employee engagement score of over 85 in percentile
(1-100)" each year until 2024 (base year 2020: 89).

a.s.r.'s sustainability reputation is important for a.s.r.'s
strategy and positioning. Sustainability, transparency,
reliability and corporate social responsibility are the

four important underlying topics for the indicator for

this target. This indicator reflects a.s.r.’s sustainability
reputation among the Dutch population. The target is to
increase to more than 40% by 2024 (base year 2020: 36%).

Business targets

a.s.r. aims to continue its competitive and leadership
position in managing the profitability in P&C and
Disability. Based on its strong performance in recent years,
a.s.r. has improved its target to achieve a COR in the
range of 93-95%. The range also allows a.s.r. to absorb

a certain number of calamities, such as major fires and
heavy storms. a.s.r. expects that in a year with an average
number of storms and large claims, it can deliver a COR of
< 95%.

Reflecting a.s.r.'s continued ambition for profitable growth
is its target of GWP growth for P&C and Disability
combined. a.s.r. aims to grow this organically by 3-5% per
annum while remaining within the targeted COR range.

In pursuit of profitable growth, a.s.r. will not forfeit its key
strategic principle of value over volume.

a.s.r. aims to keep its operating result in Life over

€ 700 million per annum for the period 2022-2024. In
addition, a.s.r. has sharpened its ambitions on the Life
operating expenses and aims to manage these within the
range of 40-50 bps.

a.s.r's fee-generating businesses in the segments Asset
Management and Distribution and Services are growing in
terms of contributions to operating results. a.s.r. raises its
target for the operating result of these fee-based business
to more than € 80 million by 2024.

1 This target covers all employees of ASR Nederland N.V., including external employees, but excluding employees of subsidiaries.

Annual Report 2021 | 2.5 Strategic targets and performance

22



2 Operating environment

a.s.r.'s strategy is aimed at sustainable long-term value
creation for all stakeholders. The determination of the
material topics is based on a consultation of main
stakeholders and on the definitions of materiality drawn
up by GRI and IIRC. The main stakeholders of a.s.r.,
customers, employees, investors and society, as well as the
consultation method, are described in chapter 7.9, with
an explanation of how stakeholders are included in the
determination of material topics for this Annual Report.
The material topics for a.s.r. are presented in the table
below, with a brief explanation of how a.s.r. has an impact
on these topics, as well as their impact on a.s.r. (based

2.6 Material topics

on the double materiality perspective). All material topics
included are deemed relevant based on the results of the
materiality analysis, the topics are therefore not prioritised.
The key perfomance indicators (KPls), targets and results
linked to the topic are also shown with a reference to

the relevant Sustainable Development Goals (SDGs (for
more information on the impact of a.s.r. on the SDGs, see
chapter 2.7). The Executive Board (EB) and Supervisory
Board (SB) are informed regularly on the progress on
material topics, KPls and targets, for more information see
chapter 5.1.2.

Connectivity

Material Meeting customer needs

topic Customer satisfaction has an impact on customer relations and winning new customers and thereby on
the financial performance of a.s.r. a.s.r. therefore aims for continual improvement of its products, services
and processes in order to serve customers even better. a.s.r. does this in several ways, including making
information and products accessible and transparent assessing the quality and suitability of a product
in the PARP review process. a.s.r. is also investing in easily accessible IT platforms. In order to monitor
a.s.r.'s performance and improve this where necessary, a.s.r. measures the NPS and uses the Customer
Interests Dashboard of the Authority for the Financial Markets (AFM).

KPls and NPS-c: > 44

targets 2021 Result: 49

Medium and ~ NPS-r: > market average in the period 2022-2024

long-term The target for 2023 is to have 90% of customers digitally activated

targets

SDGs -

Chapter 2.5, 3.1and 4.1

reference

Material Developing and promoting sustainable products / services

topic a.s.r. offers various sustainable products and services in all its business lines, such as sustainable
repair and the sustainability mortgage (Verduurzamingshypotheek). Offering sustainable products and
services enables a.s.r. to contribute towards a sustainable, future-proof society. Furthermore, sustainable
products and services increase the appeal of a.s.r. for the growing group of customers that regard
sustainability as important. The Sustainable Insurance Policy states that sustainability considerations
(such as potential impact on ESG topics) are integrated into the different phases of the product policy.

KPls and Increase of the percentage of sustainable repair to vehicles and fire damage of property to 60% and 20%

targets 2021 respectively, of all repairs
Result: A monitoring dashboard was developed to measure progress on the target on sustainable
repair. The first data was available in the fourth quarter. It is not possible yet to report 2021 percentages.
18% of new mortgage customers opt for a sustainability mortgage
Result: 13%

Medium and  Increase of the percentage of sustainable repair to vehicles and fire damage to property to 85% and 50%

long-term respectively, of all repairs in 2025

targets

SDGs 1,3,7,8,13and 15

Chapter 3.1,3.2,3.6and 4.1

reference
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Material
topic

KPls and
targets 2021

Medium and
long-term
targets
SDGs
Chapter
reference
Material
topic

KPls and
targets 2021

Medium and
long-term
targets

SDGs
Chapter
reference
Material
topic

KPIs and
targets 2021

Medium and
long-term
targets

SDG
Chapter
reference

Socially responsible investments

Through its investment policy, an insurer has an impact on sustainability caused by companies in the
investment portfolio. a.s.r. already decided in 2007 to invest in companies, industries and countries
that contribute towards sustainability, on the basis of ethical and sustainability criteria. a.s.r.'s SRI
policy includes a strict exclusion policy for controversial activities. As a result of this policy, a.s.r. is
recognised as a sustainable investor by various benchmarks and analysts, leading to a greater appeal for
ESG-oriented investors and customers that regard sustainability as important.

100% compliant with a.s.r. SRI policy

Result: 100%

€ 1.2 billion impact investments (for own account)

Result: € 2.5 billion

100% compliant with a.s.r. SRI policy

€ 4.5 billion impact investments (for own account) by 2024

1,7,13and 15
25and 3.2

Mitigating and adapting to the consequences of climate change

Financial institutions such as a.s.r. must increasingly take account of risks associated as a result of climate
change, transition policy, technological developments and the transition to a climate-neutral economy.
Via its investment portfolio, a.s.r. has a position in companies with a negative impact on climate change
and has therefore set an ambitious reduction target. a.s.r. also has a role as a (co-)driver of the transition
by making investments that enable the energy transition. a.s.r. also has a role to play in the energy
transition as an insurer, by including sustainable elements in products and services of Non-life.

Carbon footprint: 95% of investment and mortgages portfolio (for own account) measured

Result: 96%

€ 1.2 billion impact investments (for own account)

Result: € 2.5 billion

Carbon footprint: 65% reduction own account investments in 2030 (compared to 2015) Investment
portfolio AVB and underwriting portfolio net zero in 2050 € 4.5 billion impact investments (for own
account) by 2024

Make 100% of P&C's insurance products as far as they are influenced by climate risks and opportunities,
more resilient and enhance them with (more) sustainable covers in 2025

7 and 13

25,27,3.1,32and 4.5

Robust financial framework

Customers must be able to rely on a.s.r. being able to always meet its financial commitments. Financial
solidity is essential and therefore has the highest priority. The financial position, including solvency, is
continually monitored and reports on this are presented to the Executive Board (EB) and Supervisory
Board (SB).

Solvency Il ratio: safely above 160%

Result: 196%

Operating ROE: 12-14% per annum

Result: 16.3%

Dividend pay-out ratio: 45-55%

Result: 45%

OCC: > € 500 million

Result: € 594 million

Financial leverage: < 35%

Result: 24.8%

Rating S&P: Single A

Result: A

Targets for the period 2022-2024

Solvency Il ratio: > 160%

OCC: € 1.7-1.8 billion cumulative for this period

Operating ROE: 12-14%

Dividend: progressive

SBB: > € 100 million

8

25 41and 6
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Material
topic

KPls and
targets 2021
Medium and
long-term
targets

SDG
Chapter
reference
Material
topic

KPIs and
targets 2021

Medium and
long-term
targets

SDG
Chapter
reference
Material
topic

KPls and
targets 2021

Medium and
long-term
targets
SDGs
Chapter
reference

Contributing to financial self-reliance

a.s.r. contributes to solidarity and makes risks manageable for customers. This provides peace of mind
and gives them the confidence to take new steps in life. a.s.r. also aims to keep or make vulnerable
target groups or specific risks insurable. a.s.r. encourages people to make conscious financial choices
and a.s.r. thus actively contribute to preventing and resolving financial problems. a.s.r. does this by
proactively offering a solution to customers with payment arrears, and by making an active contribution
to financial fitness in society. This has a positive impact on both the customers of a.s.r. and on a.s.r. itself,
for example through higher customer retention.

+5% employee contribution to local society per annum (base year 2018)

Result: -45%

8,750 hours of voluntary employee contribution to local society in 2022

25,000 households supported with their current and / or future financial situation in 2025

1
251,27 and 3.6

Supporting vitality

Growing attention to health and vitality is partly driven by social trends and issues such as rising health
care costs and the increase in the retirement age. COVID-19 has underscored the importance of a health
care system that functions well. This has a direct impact on a.s.r. as a disability and health insurance
provider. a.s.r. focuses on preventing illness, absenteeism or disability among customers and employees.
a.s.r. achieves this, e.g. by offering a.s.r. Vitality and various health programmes aimed at exercise,
sleeping well and stress prevention.

Number of a.s.r. Vitality subscribers: at least 75,000

Result: 79,462

Absenteeism rate: below 3.5%

Result: 3.7%

Nil absenteeism: up to 58% of total work force

Result: 63%

Number of new health programmes: 3

Result: 7 new programmes

Number of customers participating in health programmes: 10,000

Result: 18,980 participants

3
27,3.1,33and4.1.2

Contributing to (sustainable) employability

a.s.r. offers disability insurance for individuals and employers and aims for sustainable employability in
order to avoid employee churn. Sustainable employability is the capacity of an employee to provide
added value for an organisation, now and in the future, and thus to also experience added value
themselves. Sustainable employability is also important for a.s.r. as an employer, and the target is
therefore to fill as many vacancies as possible internally.

Number of a.s.r. Vitality subscribers: at least 75,000

Result: 79,462

Vacancies filled internally: at least 40%

Result: 50%

3and 8
2.7,3.1,33and 4.1.2

Annual Report 2021 | 2.6 Material topics 25



Material
topic

KPls and
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Medium and
long-term
targets

SDG
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reference
Material
topic

KPls and
targets 2021
Medium and
long-term
targets

SDG
Chapter
reference

Fostering diversity and inclusion

a.s.r. is an insurer for people living and working in the Netherlands, with specific attention for
(vulnerable) groups, within the limits of its risk appetite and financial targets. a.s.r. also has an impact
on this topic as an employer. Via the Diversity policy, a.s.r. aims for a balanced composition of its
workforce on the basis of gender, age, religious conviction, physical and mental abilities, background
and orientation. Diversity among employees has a positive impact on a.s.r,, because a.s.r. believes that
differences make the company stronger and better.

At least one-third (33%) of the Supervisory Board, Executive Board and senior management (SM) to be
female or male

Result: SB 40 / 60%, EB 33/ 67% and SM 25/ 75%

Top 25% in the Diversity and Inclusion module of Denison until 2024

Number of employees through the Participation desk: 70 in 2026

8
2.7,3.3,3.6and 5.1

Biodiversity and ecosystem services

a.s.r. is dependent on biodiversity, partly because it invests in companies with a high or very high
dependence on biodiversity. However, biodiversity is diminishing as a result of human actions, caused
partly by companies in which a.s.r. invests, that are a.s.r. customer or to which a.s.r. leases land. Loss of
species can also lead to a loss of ecosystem services, such as clean water supply, fertile soils and carbon
storage, which a.s.r.'s customers and the companies in its investment portfolios use. a.s.r. has therefore
signed the Finance for Biodiversity Pledge and is currently working to define the impact of the activities
on biodiversity. The method for this is still in development. a.s.r. will determine the relevant KPIs and
targets after assessing the impact.

In signing the Pledge, a.s.r. has set itself the goal of making an active contribution to:
- cooperation and sharing knowledge

- engaging with companies

- impact assessment

- formulating objectives

- reporting publicly on this no later than 2024

15

2.7,3.2,42and 4.5
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2 Operating environment

2.7 Contribution to the
Sustainable
Development Goals

Of the 17 SDGs, a.s.r. has chosen six. These are the goals to which a.s.r. can contribute with the most impact on
the following stakeholder groups: customers, employees, investors and society.

1 R

fidiit

SDG 1
End poverty in all its forms
everywhere

3 L

nfe

SDG 3
Ensure healthy lives and promote
well-being for all at all ages

SDG7
Ensure access to affordable,
reliable, sustainable and modern
energy for all

a.s.r. believes it is important to contribute
to the prevention and resolution of financial
problems. a.s.r. does this by proactively
offering a solution to customers with payment
arrears, and by making an active contribution
to the financial self-reliance in society.

By the end of 2025 a.s.r. will have supported
25,000 households to improve their current
and / or future financial situation.

This indicator consists of:

1. The number of customers or households
with payment arrears or debts that a.s.r. has
supported. To this end, a.s.r. has signed and
complies with the Ethical Manifesto From
Debts to Opportunities, and approaches
customers with payment arrears in a timely

manner to resolve their payment problems, in

order to prevent larger financial problems.

2. The number of customers whose financial
self-reliance has improved through the
Ik denk vooruit platform. This platform helps

customers to make conscious financial choices

and contributes to a more self-reliant society.

In addition, a.s.r. supports people through
the efforts of the a.s.r. foundation. Firstly, by
teaching and supporting people in reading

and arithmetic. Secondly, a.s.r. teaches people

how best to deal with money issues and how
to keep their financial records in order.

a.s.r. offers health insurance to everyone who

lives and works in the Netherlands. Through

impact investments, a.s.r. also contributes to
the development of new medicines.

In addition, a.s.r. works to prevent illness,
for example by helping customers and
employees with health and vitality, by offering
a.s.r. Vitality and various health programmes
on exercise, sports and sleep.

In 2021, 79,462 customers participated in
a.s.r. Vitality and 18,980 customers in another
health programme.

a.s.r. wants to make a positive contribution
to the energy transition and to combating
climate change. a.s.r. does so in various
ways, for example through the purchase of
a part of the Prinses Ariane wind farm in the
Netherlands. The a.s.r. owned part of this
wind farm is comparable to the power supply
of 114,000 households per year.

Another example are the 1,000 residential
objects that have been made more
sustainable in recent years, including
investments in sustainable energy generation
on site. In recent years, 12,000 solar panels
have been installed on existing homes,
shops and offices. a.s.r. also invests in
sustainable new housing.

As a mortgage lender, a.s.r. offers the
sustainability mortgage as a standard product
with an a.s.r. mortgage. This lowers the
threshold for customers to make their homes
more sustainable. A lower interest rate applies
to this mortgage. The money is available for
two years and the customer does not have to
pay interest on the part that is not used.

In 2021, around 26% of new mortgage
customers have added a sustainable
component to their mortgage for making their
homes more sustainable.
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SDG 8
Promote sustained, inclusive and
sustainable economic growth, full
and productive employment and
decent work for all

SDG 13
Take urgent action to combat
climate change and its impacts

SDG 15
Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably manage
forests, combat desertification, and
halt and reverse land degradation
and halt biodiversity loss

As an employer, a.s.r. contributes to this goal,
and stands for equal opportunities
for everyone regardless of gender, age,
religious conviction, physical and mental
abilities, background and orientation.
In 2021, the Diversity, equality and inclusion
policy was developed and adopted.

has included in its SRI policy criteria on the
climate impact of the companies it invests in
and has an exit strategy for its investments
in fossil fuels.

In 2021, a.s.r. announced the target of
reducing the carbon emissions of its own
investment portfolio by 65% by 2030
(compared to 2015). a.s.r. is member of the

Net Zero Asset Managers initiative, a global

a.s.r. has the following targets with
regard to diversity, equality and inclusion:
¢ Promoting diversity in the composition

of the workforce through inflow and

advancement.

o At least one-third (33%) of the
Supervisory Board are women and
at least one-third (33%) are men.

o At least one-third (33%) of the
Executive Board are women and
at least one-third (33%) are men.
At least one-third (33%) of senior
management are women and at least
one-third (33%) are men.
 Participation of at least 70 people at a
distance from the labour market by 2026
through the Participation desk.

platform of asset managers committed to
decarbonising their investment portfolios and
thereby contributing to the realisation of the
goals of the Paris Climate Agreement.

a.s.r. also has an impact on this SDG through
its P&C insurance. a.s.r. was the first insurer
in the Netherlands to expand its buildings
and movable property insurance policies

to include flood coverage. As a result, a.s.r.

customers, both private and business, were

automatically insured against damage caused
by flooding due to the failure of a

non-primary flood defence. In 2021, a.s.r.

joined the Net-Zero Insurance Alliance

a.s.r. stands for equal pay for work of equal
value. HR conducts a statistical survey every
year into equal pay. In order to ensure that
a.s.r. offers equal opportunities to men
and women and develops interventions to
guarantee this and stimulates the new influx

to reduce CO, emissions in its insurance
portfolio. In this partnership, several leading
(re)insurers are working together to make their
insurance portfolios climate-neutral by 2050.
The focus is initially on the corporate non-life

and growth of women in particular to ensure insurance portfolio.

an equal ratio between men and women in all

organisational layers.

Furthermore, every year a.s.r. carries out the
Denison Organisational Success Survey. This
scan identifies a number of cultural aspects
that influence the success of a.s.r. In the
Diversity and Inclusion module, a.s.r. measures
the perception and progress of this issue.
For the 2022 survey, a.s.r. aims to be among
the top 25% of companies participating in this
survey, in order to subsequently maintain this
score in the following two years.

The greatest impact on this goal is made by
a.s.r. through its investments. Therefore, a.s.r

Biodiversity is a theme that is particularly
relevant at a.s.r., both positively and
negatively, within the investment portfolio.

a.s.r. signed the Finance for Biodiversity
Pledge in September 2020 and will develop
biodiversity policies and targets and report
on the positive and negative contributions

to global biodiversity targets linked to a.s.r.’s

investments by 2024 at the latest.

P&C and mortgages products can also make a
positive contribution to the living environment
by encouraging customers to greenify their
homes and gardens, for example, and by
giving customers the option of sustainable
repair rather than replacement when they give

notice of a claim.
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Vitality

There is growing attention for sustainable employability
and vitality, prompted partly by social trends and
challenges such as a later retirement age, rising
healthcare costs and higher life expectancy. a.s.r.
contributes towards the prevention of illness, reducing
absenteeism and disability and the promotion of
sustainable employability.




a.s.r. believes that through its business operations it can
contribute to solving societal issues within its sphere of
influence, taking sustainable value as the starting point.
a.s.r. has to create as much positive impact as possible
and wants to reduce its negative impact where possible.
As a company, it is important to set an example to show
that the society needs to become more sustainable. The

Customers

Best financial service provider
e Products and services that meet

purpose of a.s.r. is to help its customers to share risks

and accumulate capital for later. In creating sustainable
value, it is essential to maintain an ongoing dialogue with
stakeholders concerning trends, developments and the
strategy and activities of a.s.r. The key stakeholder groups
of a.s.r. are customers, employees, investors and society.

Employees

Most appreciated employer
¢ Reliable employer with long-term

sustainability needs of clients

e Products and services with better
than average market NPS

e Leveraging on strong franchise with
intermediary channel

e Strong financial solidity

continuity
¢ Focus on inclusion and diversity
e Sustainable employability and
responsible remuneration

Delivering
on sustainable
value for all
stakeholders

Investors

Long-term sustainable investment
e Long-term value creation
 Strong track record in capital

Society

Positive impact on society and
environment
e Financial self-reliance and

allocation
* Robust Solvency Il position and
ample financial flexibility

Customers

Customers expect to obtain good value for the premiums
they pay. They need to be confident that their funds

are being managed skilfully and in a socially responsible
way, and that their rights are respected and protected

by a.s.r. Customers must be able to rely on a.s.r. being
able to meet its financial liabilities, now and in the future.
a.s.r. is committed to a high level of customer service

in its product offering in order to sustain successful
customer relationships in the future. a.s.r. measures its
customer satisfaction through NPS. a.s.r. distributes the
majority of its products and services through independent
advisors. They have broad knowledge of the insurance
market, including products, prices and providers, and an
acute sense of the needs of insurance purchasers. Their
specific knowledge and experience with local markets and
customers is valuable for a.s.r. and its customers. More
information can be found in chapter 3.1.

Employees

Employees want a professional working environment
where they can self-manage and make choices in

their work and career and enhance their sustainable
employability. They want good terms of employment, work
that is enjoyable, a good work-life balance, attention for
their health and wellbeing and an appreciation of the
contribution they make. a.s.r. encourages and supports
employees to professionally develop themselves with the
aim of enhancing their opportunities on the internal

inclusiveness
¢ Vitality and (sustainable) employability
¢ Climate change and energy transition

and external labour market. Employees also want to

be recognised for who they are and to feel included

and at home. a.s.r. aims for a balanced workforce

based on gender, age, religious conviction, physical and
mental abilities, background and orientation. At a.s.r., jobs
are weighted regardless of gender. Women and men

with similar work experience, performance and potential
receive equal pay. More information can be found in
chapter 3.3.

Investors

Investors rely on a.s.r.'s management to devise and
successfully execute the best strategy in order to maximise
the value of the organisation. a.s.r. does so with a
continued focus on value over volume, maintaining a
strong cost discipline, only doing mergers and acquisitions
(M&A) that fit well into the strategy of a.s.r. and
maintaining a strong balance sheet and robust Solvency

Il ratio with manageable sensitivities and ample financial
flexibility. Investors are also increasingly interested in the
social relevance of the companies they invest in. It is
important for them that a.s.r. represents the interests of all
stakeholders in order to create long-term value and return
on capital. More information can be found in chapter 3.2
and 3.5.

Society
Beyond the aforementioned stakeholders, a.s.r. has a
range of other stakeholders to take into account when
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3 Sustainable value creation

doing business, including civil society organisations,
government, tax authorities and regulators, trade unions,
media, suppliers, academics, peers and business partners.
Depending on the topic and type of relationship involved,
expectations and interests may vary from responsible
investments, complying with regulations, and supporting

people with financial self-reliance and inclusiveness

to constructive cooperation with business partners in
different contexts. Overall, these diverse stakeholders
expect a.s.rI. to create sustainable and responsible societal
value. More information can be found in chapter 3.4 and
3.6.
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3.1 Sustaina

a.s.r. has the ambition to be a sustainable insurer, which essentially
means creating long-term value. Customers must be able to rely on
a.s.r. being able to meet its financial liabilities, now and in the future.

a.s.r. aims to continuously improve its processes in order to provide
its customers with an even better service. a.s.r. develops sustainable
products and services with long-term value, which offer solutions
that align with the needs of its customers and help to solve

societal challenges. a.s.r. also supports clients and advisors by
actively sharing relevant content and practical guidance for damage
prevention.

Customers

>

(in million)

a.s.r. helps customers to share risks and accumulate capital
for later. a.s.r. serves over 2.8 million customers, via a
network of about 5,900 advisors and through its own
online channel. These advisors are independent financial
advisors who advise their clients in the field of insurance,
mortgages and pensions. Their specific knowledge of

the local market is valuable for a.s.r. and its customers.
Furthermore, a.s.r. has a relation with over 1,500 travel
agents who advise clients in the field of travel and
cancellation insurance.

Raad van Doen

The Raad van Doen is the client and advisor panel of
a.s.r. and currently represents more than 5,000 customers
of a.s.r., Ditzo, Ardanta and Loyalis. Both private and
business customers, employers and employees. The Raad
van Doen is asked for feedback on existing products and
services, and is asked to think along with a.s.r. about
new initiatives. The Raad van Doen not only contributes
to better communication towards customers, but also to
more involvement, better service and more motivated
employees.

In 2021, the Raad van Doen participated in more than 50
researches about, among other things, a.s.r.'s employee
pension portal WAVE, the digital customer environment

Net-Zero Insurance Alliance

le insurer

and a.s.r.'s customer contact strategy. Researches not
only take place via online surveys, but also regularly via
one-on-one interviews, which means that employees are
increasingly in direct contact with customers.

3.1.1 Sustainable products and
services

a.s.r. aspires to make a positive contribution to improving
the sustainability of society by continually working

to create sustainable solutions. It does this with its
investments, and also by developing products and
services. In this way, a.s.r. intends to facilitate the transition
to an inclusive, sustainable society and to minimise the
negative impact of products and services.

In May 2021, the Executive Board established a
Sustainable Insurance Policy that describes how a.s.r.
integrates sustainability (or Environmental, Social and
Governance (ESG)) matters into insurance processes. The
policy sets frameworks for the application of sustainability
criteria in underwriting and product development. See
www.asrnl.com for the Sustainable Insurance Policy. The
implementation of the policy was started in the second
half of 2021.

Underwriting

Taking and assessing risks forms the core of the
insurance business. Sustainability risks are included in the
assessments that a.s.r. makes. Sustainability risks are risks
for the environment, social issues and good governance,
abbreviated as ESG risks.

The ESG risk inventory is supplemental to a.s.r.'s Customer
Due Diligence (CDD) policy in which integrity risks are
identified, analysed and assessed. According to this policy,
a.s.r. will not enter into a relationship, or terminate such
relationship, with customers and suppliers that carry one
or more of the following unacceptable risks:

a.s.r. has signed the Net-Zero Insurance
Alliance (NZIA) in December 2021, aiming
to achieve a carbon neutral insurance
portfolio by 2050.

The UN-convened NZIA brings together the
world's leading insurers and reinsurers to
play their part in accelerating the transition
to net zero emissions economies. They

are committing to individually transition
their underwriting portfolios to net zero

greenhouse gas (GHG) emissions by 2050,
consistent with a maximum temperature rise
of 1.5°C above pre-industrial levels by 2100.

As risk managers, insurers and investors,
the insurance industry has a key role in
supporting the transition to a net zero
economy. NZIA members will individually
set science-based intermediate targets
every five years and independently report
on their progress publicly on an annual

basis. The alliance is working with the

PCAF on developing a global standard

for measuring and disclosing insured
greenhouse gas emissions. This will result in
the NZIA target-setting protocol, foreseen
to be launched in 2023. The first

individual intermediate targets of a.s.r.

will be published within six months of

the publication of the NZIA target-setting
protocol.
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3 Sustainable value creation

ESG risk
assessments

(in number conducted)

e Customers with a non-transparent organisational
structure (especially if the structure has been set up to
avoid / evade taxes).

e Customers who have a non-transparent (shareholder)
structure or customers who do not wish to disclose their
ultimate beneficial owner (the UBO). The true identity
of the customer (and of the ultimate beneficial owner)
must be known and transparent.

e Customers suspected of involvement in a criminal
organisation or activities.

e Customers who wish to remain anonymous or provide
false identity information / identification.

e Customers who refuse to provide the legally required
information documents.

e Customers who are on sanction lists or who have failed
an EVA, IVA, FISH, SFH or other integrity test.

e Customers about whom there are signals that
they may be linked to money laundering, terrorist
financing, fraud, tax evasion, greenwashing, a criminal
organisation or criminal activities or other conduct and
aspects that could jeopardise the integrity and good
reputation of a.s.r.

a.s.r.'s policy also stipulates that a.s.r. does not enter

into or continue a relationship with customers who are

associated with:

® money laundering

e (financing of) terrorism

e human trafficking

e the sex industry, including prostitution

e the drug industry, including the production and sale
of drugs and soft drugs (including coffee shops, grow
shops, shisha lounges and shops)

¢ unregulated games of chance / gambling industry

e trade in ivory or exotic animals and fur farms

e callshops

e arms trade

If a company has no integrity risks, the additional risk
inventory in relation to ESG risks will be conducted. This
is taken into account in the underwriting process. An ESG
risk inventory is triggered when a company is known for
serious or repeated violations of the principles of the UN
Global Compact (concerning human rights, labour rights,
the environment and anti-corruption) or when it is active in
one of the following sensitive sectors:

® arms industry

e gambling industry

e tobacco industry

e fossil or nuclear energy industry

e animal intensive or animal testing industry

e fisheries

In 2021, three ESG risk assessments were conducted;

a limited number, as the policy was not established
until mid-2021 and the implementation is ongoing. a.s.r.
expects to conduct more risk assessments in 2022.

Several times a year, a.s.r. holds knowledge sessions

in which underwriters discuss technical insurance topics
such as ESG risks in more depth. The discussions

cover dilemmas, difficult cases, high-impact cases and
societal developments. a.s.r. organised one session for
underwriters in 2021 and plans to organise more sessions
in 2022.

In the case of extensive ESG risks or multiple ESG risks,
the sales representative or underwriter will escalate the
risk assessment to the Underwriting Team, consisting of
employees from varying backgrounds. The Underwriting
Team discusses the case and can decide to reject a
customer on the basis of ESG risks or to accept the
customer subject to conditions (such as agreements on
the mitigation of the ESG risks). In 2021, this process took
place on one occasion. If the Underwriting Team does
not reach an agreement, the case is escalated to the
managing director of the relevant business line.

a.s.r. remains in contact with customers after acceptance.
During the business relationship, a.s.r. checks regularly (or
even continually, in the case of high risks) whether the
customer still complies with the CDD risk profile and the
transaction pattern is in line with expectations. In addition
to these tests, a.s.r. regularly conducts dialogues with
customers on sustainable business in general and avoiding
ESG risks in particular. a.s.r. also plans to hold regular
meetings for advisors, focusing on knowledge transfer
and raising awareness of ESG risks and opportunities. In
2021, a.s.r. organised two online knowledge sessions for
advisors, specifically focusing on climate risks.

Sustainability in products and services

With its ambition to continually contribute more towards
a sustainable society, a.s.r. continually develops new
sustainable products and services. Examples of a.s.r.’s
existing sustainable products and services are shown at
the end of this chapter. Sustainability is also reflected in
the different elements of the product policy:

1. The process relating to product development and
redevelopment

Before a newly developed or redeveloped insurance
product and / or service can be offered in the market,
testing takes place. Development and testing takes place
via the Product Approval & Review Process (PARP), see
also chapter 3.1.2. Within PARP, testing takes place for

a number of criteria. Two types of criteria relate to
sustainability: customer interest and social interest.

Customer interest

a.s.r. applies the following test criteria for products and

services:

e Cost-efficient: An insurance policy is cost-efficient if it
offers good value for money from the perspective of
the intended target group of customers.

e Useful: Useful insurance is insurance that meets the
needs of the intended target group of customers in an
appropriate way.

e Safe: An insurance policy is safe if it offers what is
promised and the consequences that the insurance may
have are acceptable to the target group.

e Comprehensible: Comprehensible insurance is
insurance of which the target group can properly assess
the quality and appropriateness.

e Ethical use of data: The use of data has been
tested against the Ethical Framework for Data-driven
Applications and Decision-making.

Societal interest
a.s.r. also tests the extent to which products and services
have a positive or negative impact on ESG themes. This
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additional test was developed in 2021 and implementation
began in the fourth quarter of this year.

Product development teams are required to think about
potential ESG impact and specifically state how the
product can have a positive or negative impact on relevant
ESG themes and how such negative impact can be
mitigated.

In the PARP Board, further questions are raised on the
identified ESG impacts. The board takes the answers into
account in the acceptance decision. The board members
have the knowledge and expertise to be able to assess the
ESG risks and opportunities.

2. The pricing of products and services

Within the frameworks of the regular pricing policy, a.s.r.
focuses on making products sustainably insurable and
affordable. In this way, a.s.r. helps customers to become
more sustainable.

3. The execution of products and services

a.s.r. aims to operate as sustainable as possible.
Inspections take place online as far as possible and paper
post is avoided to the extent possible. With data-driven
applications, a.s.r. applies an ethical framework adopted
as binding self-regulation from the Dutch Verbond van
Verzekeraars (Association of Insurers) .

The target is to ensure that data-intensive core processes,
products, services and applications that affect the
customer take account of ethical criteria, such as customer
autonomy and privacy, the prevention of exclusion and
discrimination and stimulation of the insurability of
vulnerable groups or socially relevant activities in society.

Examples of sustainable products and services
a.s.r. develops products and services that contribute
towards solving social issues, focusing on the three key
themes with which it has the greatest social impact:

Financial self-reliance and inclusiveness

a.s.r. helps people to make conscious financial choices, to avoid falling into debt or to recover from this,

e.g. with:

e The Ik denk Vooruit platform to help customers make conscious financial choices now and in the future

and contribute towards a financially healthier society.

e First-time buyers mortgage, which give first-time buyers in the housing market more time (up to 40
years) to repay their mortgages and keep their living costs more affordable.

e Funeral insurance for vulnerable people under guardianship (e.g. people with mental handicaps), so that
they can contract funeral insurance without barriers and health questions.

Vitality and (sustainable) employability

a.s.r. aims to prevent illness, absences and disability in order to stimulate sustainable employability, e.g.

with:

e a.s.r. Vitality: encouraging customers to make healthier choices, including through cash back on

premiums paid.

¢ Avoiding longer absences from work with the Doorgaan proposition.
e Langer Mee AOV for physically demanding occupations.

Climate change and the energy transition

a.s.r. aims to help customers protect themselves against the risks of extreme weather and to support them

in (further) improving sustainability, e.g. through:

e Sustainable damage repair through a network of certified repair businesses.

e Sustainability mortgages.

e The option of insuring sustainable roofing and facades.

e Customers with commercial or private fire insurance are insured against secondary flooding damage.

e Attractive products and rates for electric vehicles and vessels.

e Additional claims payments for adjustments that must be made in accordance with new sustainability
standards. An example is installing double glazing as replacement of the original single glazing.
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New customer
accounts in 2021
(in 1,000)

>150

3.1.2 Product Approval & Review
Process

The Product Approval & Review Process (PARP) is one of
the internal processes for assessing the quality of products
and services and their relevance for the target market. The
objective of this process is to ensure that the interests of
customers are taken into account in a balanced way in the
development of new products and the review of existing
products. It encourages continual improvement on the
basis of feedback from customers and advisors, social
developments, current circumstances such as COVID-19
and changes in legislation and regulations. The PARP
applies to products that a.s.r. actively offers, as well as to
inactive products and services that are regularly revised.

In accordance with the assessment framework of the AFM
and in line with legislation and regulations, a.s.r. set up
the PARP tests, which relate to matters including cost
efficiency, usability, safety and transparency.

The PARP assesses the cost-efficiency and usability of

a product and / or service for the customer: to what
extent does the product respond to a realistic need

of the target group and does it have sufficient added
value? The safety test concerns the outcome for the
target group, which must be justifiable and acceptable
in different scenarios. The transparency test is used to
check whether the target group can properly assess the
use of a product on the basis of the information that the
customer receives from a.s.r. The comprehensibility test
involves testing for comparability, the completeness of the
information provided and / or whether product features
are clearly defined.

In the PARP process, Risk Management, Legal Affairs,
Compliance and the Actuarial Function (AF) all assess all
product-related financial and non-financial risks for a.s.r.

In 2021, the PARP Committee assessed 1 new proposition
(2020: 2), 9 product adjustments (2020: 8) and 15 reviews
(2020: 11) of existing products (including packages such as
the Voordeelpakket). An example of approval by the PARP
Committee is the WGA Top-up Plus insurance. Active
products are reviewed every three years.

3.1.3IT and the digital strategy

In recent years, a.s.r. focused on rationalising and
replacing outdated back office systems. The consolidation
of the back office systems of Life and Property &

Casualty (P&C) has now been completed. a.s.r. has thereby
stabilised the IT landscape, reduced costs and increased
flexibility in those domains. a.s.r. is also investing in the
consolidation of systems in the coming years, in particular
in Disability and Pensions, and will accelerate robotisation
to improve the efficiency of business processes. A low
code platform (a modern software platform that is more
efficient than traditional platforms by reducing code)

will be deployed to increase productivity in software
development in-house, as a supplement to purchased
applications.

Digitalisation & automation

Digital service commission is becoming increasingly
important for a.s.r. In 2020, a.s.r. started the
implementation of the Digital Agenda, a digital strategy
aimed at substantially improving the customer experience.
Multidisciplinary teams are working on the development
of new digital solutions with the aim to improve
customer satisfaction and better service commission for
advisors. Digitalisation and automation drives efficiency
and increases the customer experience. The Digital
Agenda has four main focal points.

e Automation

o
> efficiency
. IT Data
Connectivity architecture management
S (Digital) 3 &£
7, 9 270
o, v customer RN
Z‘ec .
¢ experience

One of the key themes is data management, both for

the improvement of service commission to customers and
for sound (financial) analyses a.s.r. is cautiously exploring
with the use of Artificial Intelligence (Al), applying the
Ethical Framework Data Applications of the Verbond van
Verzekeraars.

Digital customer activation and continuous improvement
of the digital user experience of the secured customer
portals are an important aspect in improving a.s.r.'s
customer service. In 2021, more than 150,000 customers
created accounts for the personal environment of their
P&C, life or disability insurance. The target for 2023 is

to have 90% of customers digitally activated. Through
increased use of these environments, a.s.r. learns a

great deal about the user experience and on this

basis, implements further improvements. The further
development of customer portals is a key part of the
digital strategy. The Ik denk vooruit platform which was
launched in 2021, provides customers with an insight into
their income for later and enables them to simply open
investment accounts.

Asingle a.s.r. IT architecture supports the programme and
provides for consistent and uniform service commission
for customers and advisors. The creation of an omni-
channel landscape and the set-up of modern data and
web cloud architecture form the technical basis for the
Digital Agenda.
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Customer score
for complaints
management

(scale 1-10)

8.4

2020: 8.4

The IT infrastructure is also being upgraded further

for the realisation of the digital strategy. The cloud is
increasingly the platform for front office applications and
for supporting the demanding calculation processes for
financial analyses and reporting.

On the business side, the programme focuses on saving
costs for both a.s.r. and advisors. a.s.r. also aims to reduce
its ecological footprint by limiting the use of paper, a
target has been set to reduce paper use (pages printed)
with 90% in 2023 compared to 2020 (24,337,203 pages
printed). In 2021 a.s.r. achieved a 23% reduction.

IT risks & cyber security

a.s.r. sets high demands for demonstrable control of IT
risks. In 2021, close attention was devoted to third party
risk at suppliers. a.s.r. received an ISAE 3000 type Il
statement for the service commission of the central IT
department to the various business lines for the first time
in 2020 and continued this in 2021.

Increasing resilience to cybercrime remains an important
point of attention. a.s.r. actively participates in i-CERT, a
joint insurers’ initiative for timely identification of threats.
In order to test whether the measures are adequate, a.s.r.
regularly conducts ethical hacking tests. The lessons from
these are addressed with top priority in a continuous
security improvement programme. However, technology
does not solve everything. a.s.r. regularly draws the
attention of employees to cyber risks, with phishing and
social engineering campaigns, in order to ensure that
employees are continually aware of the risks and to refer
them to agreements on safe behaviour. The subject of
cyber security is permanently on the EB agenda. There
have been no significant cyber security incidents in 2021.

3.1.4 Prevention of payment
problems

a.s.r. makes considerable efforts to ensure that customers
are financially self-reliant. This is consistent with its core
values. a.s.r. aims to reduce the number of customer
cancellations due to payment arrears and problems. It
also works to reduce situations in which customers face
cost-increasing measures. The aim in all cases is to avoid
default.

a.s.r. has implemented the Protocol bij
betalingsachterstanden (Payment Arrears Protocol) of the
Verbond van Verzekeraars. Within a.s.r,, it is a criterion for
dealing with customers. A working group shares relevant
market information and exchanges examples of successful
business practices. This results in better coordination of
customer processes and also enables a.s.r. to provide
better customer service.

For some years already, a.s.r. has been a member of

a group of companies united in the Schuldeiserscoalitie
(Creditors Coalition) that proactively works to find
solutions for customers with payment arrears. Through the
membership of this coalition, a.s.r. shares experiences and
learns from the experience of companies in other sectors.

a.s.r. has contracted a membership agreement with the
Nederlandse Schuldhulproute (Dutch Debt Assistance
Route (NSR)). The NSR is working on a central debt
assistance route via various activities. One of these
activities is Geldfit.nl, which focuses on effective referral
(also a point for attention in the protocol). At P&C and
Disability, a pilot project was launched in which customers
could be referred to Geldfit.nl. This website gives people
insight into their financial situation through a simple online
test. The anonymous test offers people targeted help

in getting or keeping their finances in order, from debt
prevention to debt assistance. Geldfit.nl is a national
initiative in which people are offered help at a local level.
During the pilot period, about 500 a.s.r. customers were
referred to Geldfit.nl. At the end of 2021 a.s.r. agreed with
the NSR that Geldfit.nl will be further implemented within
as.r.

Measures taken to help customers avoid or solve payment

problems included:

e Funeral increasingly manages payments arrears itself,
e.g. through greater control of assignments given to
collection agencies and by calling customers who do
not agree with a direct debit (reverse entry) on a daily
basis.

e Disability employees followed a telephone training
giving them additional guidelines for making money
problems open to discussion in meetings with
customers.

e After a third warning, Disability always contacts the
advisor again before sending a dossier to a collection
agency, with the aim of helping the customers
themselves as far as possible.

These measures are part of the special protocols for
collection procedures, aimed to reduce situations in which
customers face cost-increasing measures. a.s.r. always tries
to keep an eye on the customer's situation.

3.1.5 Complaints management

a.s.r. takes the view that complaints handling

requires specific knowledge and skills. The Complaints

Management Team monitors the implementation of a.s.r.'s

complaints policy and manages the complaints scheme.

Complaints handling itself is decentralised within the

organisation. Core principles and targets of complaints

management are:

e a.s.r. is open to complaints, making it easy for
customers to submit a complaint.

® a.s.r. communicates its views and the resolution of the
complaint in a comprehensible manner.

e a.s.r. wants to learn from complaints.

Complaints officers keep their knowledge and skills up
to date through continuous education. This means that
they must regularly earn points with training courses.
Customers give a.s.r.'s complaints management and its
complaints officers an average score of 8.4 on a scale of
10 for the second year in a row (2020: 8.4).

The complaints settled figures show the number of
accepted / rejected complaints. Accepted complaints are
those that are considered partially or fully justified. These
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include accepted complaints concerning advisors, where
a.s.r. acts as mediator. Rejected complaints are those that
a.s.r. considers unjustified, i.e. it does not accept the
customer’s argument and / or it regards the arguments as
unfounded. The latter are addressed to a.s.r., but are not
intended for it.

At the end of last year, the focus of the digital strategy
shifted to customer complaints. A large proportion

of customer complaints are service and performance
complaints, especially on failure to keep agreements. This
has been further researched and many tips have been
received from employees. As a follow-up all business lines
have formulated action plans and objectives with the aim
of reducing customer complaints. Including the aim of a
49% reduction of service and performance complaints for
the end of the second quarter of 2022.

Unfortunately, sometimes things go wrong. For example,
in October 2020, a customer reported to a.s.r. that his
pension statement showed a stranger as his partner.

He wondered how this was possible and requested

Complaints settled

(in numbers)

B Upheld Rejected

Complaints handled

One of the questions is whether the complaint has been
settled in the customers opinion (in %)

an amended overview. Because he did not receive

the overview, he filed a complaint via the website in

January 2021. An investigation brought to light that

2020

a different person’s name appeared wrongly on the
pension statement . A human error, which was immediately
corrected. a.s.r. called the customer to apologise and
explain the cause, and a.s.r. sent him a bouquet of flowers

and, of course, a new, correct pension statement.

2021

Sustainability is reflected in the complaints that a.s.r.
receives. Growing numbers of customers regard this

theme as important and consciously opt for a sustainable
insurer. a.s.r. can only welcome the fact that customers also

express criticisms in that regard and uses this to realise
further improvements in this theme.

In Motion

The world is constantly changing. Itis

therefore important that a.s.r. and its

employees are and remain in motion, too.

Through In Motion, a.s.r. inspires, motivates

and mobilises employees to get the best

out of themselves, thereby contributing

to a healthy organisation. In Motion’s

constantly changing range is based on four

pillars:

® My personal development (personal and
professional growth)

e My health (for physical and mental
fitness in a healthy work environment)

I 80.0
140
6.0

A 7.4
15.4
6.2

Yes, fully
No, not fully but the follow-up is clear
to me

No, not fully and the follow-up is unclear
to me

More detailed information about customers can be found

in chapter 7.5.

* My work-life balance (a good balance in
every phase of life)

e My social commitment (helping by
doing)

For example, Latifa Amsallam (see photo
on the right), a non-life underwriter, trained
to be a driving instructor, Gert Kats is

a training actor in addition to his job

as non-life desk account manager, and

HR manager Annette Pannekoek supports
young ambitious women of the Young Lady
Business Academy in their choices during
or after their studies.
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3.2

Sustainable investor

a.s.r. takes ownership of its social responsibility as an institutional
investor. a.s.r. considers it important to play a significant role in
making society more sustainable. It does this partly through the
use of ethical and sustainability criteria in its Socially Responsible
Investment (SRI) policy.

SRI policy
compliance
(in %)

100

2020: 100

3.2.1 a.s.r. asset management

a.s.r's SRI policy covers all its investments, both for
proprietary assets (or own account) and those managed
on behalf of third party clients. Over the years, a.s.r. has
expanded its efforts from its original focus on exclusions
to making a positive contribution to a more sustainable
world.

During 2021 a.s.r. announced intensified targets regarding
the investment portfolio. The new target is to reduce

the carbon footprint (scope 3) for internal assets under
management by 65% by 2030, compared to 2015. A

new exit and phase out strategy with respect to the
investments in fossil fuels was announced. This has led

to an immediate zero tolerance for companies deriving
revenue from the mining and production of thermal coal.
Also companies involved in unconventional oil and gas
will be drastically reduced (threshold < 5% of revenues).
For companies in conventional oil and gas and other
carbon-intensive companies a.s.r. will determine whether
the strategies and targets of these companies are in line
with the goals of the Paris Agreement. a.s.r. does so by
using a combination of tools to assess companies' climate
targets, emissions and climate strategy. A regular update
of a.s.r.'s efforts can be found in the quarterly ESG reports,
see www.asrnl.com.

a.s.r. asset management (AVB) uses external data
providers (Vigeo Eiris, part of Moody's ESG and MSCI
ESQ) to screen its investments against a.s.r.'s SRI policy
(see www.asrnl.com) which focuses on a wide range of ESG
criteria such as climate change, human rights, biodiversity
and executive remuneration. Countries and businesses
that do not meet the criteria are excluded.

a.s.r. also assesses businesses on their compliance

with international conventions such as the Organisation
for Economic Co-operation and Development (OECD)
guidelines, the UN Guiding Principles on Business and
Human Rights (UNGPs) and the UN Global Compact
principles (UNGC).

100% compliance with own SRI policy
a.s.r. safeguards the full compliance of its SRI policy
using a three-step process: internal teams’ implementation

(investment departments), compliance process (risk
department) and an independent external assurance (by
Forum Ethibel). a.s.r. will also adhere to this target in
respect of acquisitions and mergers.

Sustainable and responsible investing

a.s.r. understands the importance of, and the responsibility
expected from, its role as an investor, both as asset owner
and asset manager. Sustainability is an essential part of
a.s.r.'s investment beliefs. The integration of ESG criteria

in the management of investments contributes directly to
the reduction of risks (both financial and reputational) and
has a positive effect on its long-term performance. The

SRI policy has been integrated into internal investment
practice through:

e ESG integration for best-in-class investments based
on positive selection
Positive selection is part of a.s.r.s investment process
for companies based on ESG practices and products.
Based on research carried out by its data providers,
companies are classified using a relative, sector-
based ranking for ESG themes such as: environment,
labour practices, good governance, human rights and
(forward-looking) carbon data, among other criteria.
For a detailed description of these criteria see
www.asrnl.com. For sovereign bonds, a.s.r. applies a
best-in-class selection of countries based on their SDG
performance. This is in line with the SDG country
ranking published by the SDG Index: the weighted
average score of the a.s.r. sovereign portfolio is ranked
in the first quartile (best-in-class) of the SDG Index; this
position in the first quartile should be continuous.

e Exclusion criteria for countries and companies
a.s.r. pursues a strict exclusion policy for controversial
activities which it applies to all internally managed
portfolios, both for its own account and for third parties.
In 2021, the threshold for revenue from electricity
production from coal has been lowered from 50%
to 20%, resulting in the exclusion of 27 additional
companies from the investable universe. In 2021 a.s.r.
implemented an exit and phase out strategy with
respect to the investments in fossil fuels. Related to
unconventional oil and gas this has led to an additional
exclusion of more than 70 companies. The complete
exclusion of thermal coal led to 90 more exclusions.
With regard to investments in sovereign debt, a.s.r. has
excluded 82 countries that are poor performers in the
annual Freedom in the World report, or which achieve
a low ranking on the Corruption Perceptions Index or
the Environmental SDGs. See the following table for the
number of excluded companies.
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Active
engagement
dialogues
(in numbers)

34

2020: 29

3 Sustainable value creation

Screened companies excluded due to

In numbers 2021 2020
Human rights violations 4 7
Labour rights violations - 2
Environmental violations 10 8
Armaments 118 124
Tobacco 18 19
Gambling 54 52
Coal-mining 90 8
Tar sands and shale oil' - 8
Coal-fired electricity generation 38 11
Nuclear energy-related activities 1 10
Unconventional oil and gas 72 NA
Total number of exclusions? 415 249

Engagement

In 2021, a.s.r. continued increasing its engagement efforts
to actively promote higher sustainability practices. The
complete list of companies under engagement and their
status is published on www.asrnl.com, including the reason
and status of the engagement.

Active engagement dialogues: at least 30
engagement projects per year

a.s.r. is actively engaged with a total of 34 companies
(2020: 29). a.s.r. engages with companies that have either
shown controversial behaviour (e.g. UNGC violations) or
are controversial in another way (e.g. as a result of societal
discussions). Sustainability is a standard topic on a.s.r.’s
agenda at meetings with companies from its investment
portfolio, for monitoring purposes. a.s.r. engages with
governments, societal organisations and peers through
different platforms such as the International Responsible
Business Conduct (IRBC) agreements.

A few examples of engagements in 2021:

a.s.r. participated in a joint programme around
deforestation where satellite imagery is used to highlight
changes in vegetation cover associated with plantation
expansions or forest fires. These deforestation activities
take place in the supply chains of soft commodities like
palm oil. The first phase of the engagement programme
ran from August 2020 until early 2021, and subsequently
won the ESG engagement initiative of the year at the 2021
Environmental Finance Awards. The second phase started
last year, where the number of investors participating
expanded, but also the number of companies under
engagement has doubled.

Within the IRBC agreement the focus of 2021 was
biodiversity. a.s.r. started an engagement with three
companies on no-deforestation in the soy supply chain
and the protein transition towards more plant-based
foods. This was a unique cooperation with insurers,
pension funds, NGOs and the Dutch government.

Other examples include Tesla (engagement on cobalt
mining and human rights), ENI SpA (environment and

human rights) and Johnson and Johnson (COVID-19,
medicines and labour rights).

a.s.r. additionally continued to contribute to the
development of a global carbon accounting standard
through PCAF and in 2021 was an active member of five
working groups operated by the Dutch PCAF organisation.
In 2021, a.s.r. continued its active involvement in the
Biodiversity Working Group under the Sustainable Finance
Platform of De Nederlandsche Bank (Dutch Central Bank
(DNB)).

Due to the importance of engagement, a.s.r. began a new
partnership with engagement providers in order to reach

out to more companies in an efficient way, by pulling a.s.r.
assets next to a sizeable number of like-minded investors.

Impact investing

In 2021, a.s.r. further increased its impact investments
among all asset classes. It also finalised a pilot with
fintech company Util to measure the net societal impact
of selected investment portfolios. a.s.r. also continued its
board position within the National Advisory Board for
impact investing (NAB). See for the performance on the
current target chapter 2.5.1 and for a.s.r.’s renewed target
on impact investing see chapter 2.5.2.

Voting policy

A shareholders’ right to vote is essential for the proper
functioning of a corporate governance system. a.s.r.
exercises this right whenever relevant. a.s.r.'s voting policy
was developed in accordance with the Dutch Corporate
Governance Code and a.s.r.'s own SRl policy. This policy
is applicable to all internally managed listed equities. In
2021, a.s.r. voted at nearly 94.58% of the shareholder
meetings held. Of the 1,065 shareholder meetings, 431
had at least one vote Against, Withheld or Abstained
from. 302 of the 1,157 proposals voted against addressed
remuneration for the EB or SB and 473 meetings had

one or more votes against appointments. The voting
accountability report provides a quarterly review of how
a.s.r. exercised its voting rights at shareholder meetings.

1 In 2021 a.s.r. expanded its fossil fuels exclusion policy. The category ‘unconventional oil and gas' replaces ‘tar sands and shale oil'.
Unconventional oil and gas includes tar / oil sands, oil shale (kerogen-rich deposits), shale gas, shale oil, coal seam gas, coal bed

methane as well as Arctic onshore / offshore.

2 Includes doublecounts due to the fact that some companies are excluded on more than one criteria.
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Regarding ESG topics, the majority of the environmental
topics related to initiatives to implement or improve
transparency on the climate reporting. Diversity and

inclusion was the most common topic of the social topics.

Regarding governance topics, most voting proposals
related to the independence of the Board. The voting

policy and voting reports are available on www.asrnl.com.

Votes against management in 2021

(in %)

Climate change and energy transition

a.s.r. has integrated climate change and energy transition
into its Strategic Asset Allocation (SAA) as an explicit
theme since 2016 and has also taken measures

to implement its commitment across the investment
portfolio. a.s.r. has analysed and identified risks for the
investment portfolio in its SAA, both bottom-up — covering
the consideration of stranded assets and changing
business models in the mining and energy sectors — and
top-down. In 2021, a.s.r. again acquired updated data from
Ortec Finance to incorporate climate scenarios into the

26

24 “‘ 1

2

Externally managed assets

The external providers’ SRI policy is a key criterion in
the selection of external managers. a.s.r. also engages
with its external managers to enhance their SRI policy,
implementation and transparency. In 2021, a.s.r. actively

SAA. These scenarios served as input for the reporting

Anti-takeover
I Director related
Audit
I Capitalisation
Il ESG Environment
I ESG Governance
ESG Social
Other
Remuneration

Shareholders
rights

on climate risks and opportunities, in accordance with
the Task Force on Climate-related Financial Disclosures
(TCFD); see chapter 4.5 and the Climate report 2021 for
more details.

External recognition

In 2021, a.s.r.'s SRI policy was recognised by a number of
external parties:

® a.s.r. was awarded a top three position in the Dutch

Insurers Benchmark by the Dutch Association of
Investors for Sustainable Development (VBDO).
e The SRl policy was awarded the highest score by the

engaged with new and existing managers, such as
BlackRock or Northern Trust, to sharpen the ESG products.
a.s.r. receives frequent sustainability reporting from its
external managers and, where possible, requests impact
metrics in addition to the sustainability reporting.

UN Principles for Responsible Investments (UN PRI)
assessment, achieving the same or better than the
sector average in all areas, with the highest possible
score of A+ for its strategy and governance and the
ESG management of its equity investments.

a.s.r. and Science-Based targets

Targets adopted by companies to reduce
greenhouse gas (GHG) emissions are
considered science-based if they are in line
with what the latest climate science says is
necessary to meet the goals of the Paris
Agreement to limit global warming to 1.5°C
above pre-industrial levels and a net zero
future.

The financial sector is key to unlocking

the system-wide change needed to reach
net zero. The central enabling role of
finance is recognised in Article 2.1(c) of

the Paris Agreement: 'Making finance flows
consistent with a pathway towards low
greenhouse gas emissions and climate-
resilient development'. a.s.r. is committed
to reaching a state of net zero before 2050.

The Science-Based Targets initiative (SBT)
has developed a guidance tool aimed

at helping financial institutions in their
efforts to provide resources, including
methods, criteria and tooling for science-
based target-setting (2021). a.s.r. has been
involved in the development and road-
testing of this new uniform methodology
by SBTi. Another approach to defining

a science-based reduction path is, for
example, following the EU Climate
Transition Benchmark and Paris-Aligned
Benchmarks.

Although initial guidance has now been
developed for science-based target-setting,
some questions still remain about how to
align the whole a.s.r. portfolio with the

Paris Agreement. The availability of data

is still a challenge for some asset classes.
Nonetheless, a.s.r. is exploring various
science-based methodologies in order to
determine if the current target for 2030 of
the investment portfolio is in line with the
1.5°C scenario and net zero before 2050. To
align the emissions from its own activities
(scope 1 and 2), such as housing, a.s.r. set
an energy consumption target of less than
50 kWh / m?. This aligns with the approach
that will most likely be included in the SBTi
methodology, i.e. Carbon Risk Real Estate
Monitor.
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3.2.2 a.s.r. real estate

As a real estate investment manager, a.s.r. recognises

its responsibility for contributing towards liveable and
sustainable buildings, cities and communities. By investing
in appropriate and sustainable real estate, a.s.r. aims to
have a positive impact on the built-up environment, both
now and for future generations.

Each year, Real Estate initiates projects for tenant
engagement, invests in districts and sets targets for a
more climate-adaptive environment. In strong partnerships
with its stakeholders, Real Estate makes targeted impact
investments, accelerates the energy transitions through
renewable power generation and is working towards a
Paris-Proof portfolio in 2045.

ASR Dutch Core Residential Fund

Sustainable investing - GRESB benchmark

The a.s.r. real estate sector funds were assessed on

their sustainability performance by the Global Real Estate
Sustainability Benchmark (GRESB) in 2021. The ASR Dutch
Core Residential Fund (ASR DCRF) and the ASR Dutch
Mobility Office Fund (ASR DMOF) were each awarded the
maximum score of five stars. This means that Real Estate’s
residential and office funds are among the top 20% best-
performing GRESB funds worldwide. The ASR Dutch Prime
Retail Fund (ASR DPRF) also saw improved performance
this year, with a four-star score. The recently-launched ASR
Dutch Science Park Fund (ASR DSPF) took part for the first
time in 2021 and achieved a starting score of 72 points. A
new fund cannot yet attain a maximum score in the phase
of building up a track record. In the coming years, a.s.r. will
continue its efforts for further sustainability improvements,
in which a.s.r.'s Paris-Proof Roadmaps are leading.

ASR Dutch Prime Retail Fund
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Rewards for sustainable farming

a.s.r. aims to help secure the continuation of farming and
to address climate change and the loss of biodiversity,
among others through the introduction of a reward
system for farmers that operate sustainably. Subject

to conditions, existing and new lessees of farmland

that comply with certain sustainability requirements can
receive a 5% to 10% discount on the ground rent that
they pay for the leasehold of the land. This discount
applies for the full contractual term, as long as they
comply with the sustainability measures. The sustainability
measures are divided into three themes (soil, biodiversity
and business operations), with conditions relating to

the environment, health and animal welfare. These
themes contribute towards the necessary sustainability
transition in the agricultural sector. The reward system
for sustainable farming falls within a.s.r.'s climate-smart
agriculture framework.

Renewable energy

Alongside determined efforts to reduce energy
consumption, a.s.r. maintains a firm focus on increasing the
renewable energy generated on-site. Since its portfolios
encompass both farmland and the built environment, a.s.r.
is in a position to make an important contribution to the
Dutch energy transition. In 2021, 6,670 solar panels were
installed on roofs bringing the current total up to 15,126.

In the past year, Chinese oppression of the Uyghur

ethnic group was an important issue for a.s.r. China is
suspected of forcing Uyghurs to mine raw materials for
the production of solar panels. In order to ensure that

it does not work with manufacturers that are directly or
indirectly associated with these potential abuses of human
rights, a.s.r. has sharpened the screening procedure for

all solar panel projects. Among other things, solar panel
manufacturers must be able to describe their entire supply
chain and show the origins of their raw materials and
materials.

Monitor and adapt to climate change

Climate Adaptation Services has drawn up a Climate
Impact Atlas on the basis of the four climate risks (heat,
drought, flooding and extreme weather). This provides an
insight into the climate effects in an accessible manner
and makes clear how these risks will impact on the living
environment, now and in 2050. Anticipation of climate
change is necessary to create a more sustainable living
environment and to retain the value of the real estate
portfolios.

In the Geographic Information System (GIS), a.s.r. has set
up a dashboard that makes the impact of climate risks
clear at the portfolio level. This tool loads multiple climate
risks and the locations of a.s.r. properties are plotted

over these. With this, a.s.r. determines the risks for each
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building. a.s.r. has drawn up a risk profile varying from low
to high, making risk levels transparent at a detailed level.
a.s.r. uses the insights obtained in the purchase of new
properties and the annual hold / sell analysis.

Paris Proof-roadmaps

In 2020, Real Estate signed the Paris Proof Commitment of
the Dutch Green Building Council (DGBC), which works

to realise a greenhouse gas-neutral portfolio in 2050.

of this target in 2045. Increased urgency and regulatory
pressure to reduce emissions worldwide has led Real
Estate to accelerate the process of realising more energy-
efficient portfolios. In order to avoid assets becoming
unmarketable, Paris Proof-roadmaps have been drawn up
for all real estate funds. These roadmaps are produced
with the CRREM tool (a tool developed by the EU for real
estate investors in order to measure exposure to emission-
related risks).

In 2021, Real Estate raised its ambition to realisation

Sustainable

building and renovation

a.s.r. has a strong focus on climate in its
real estate. That is why a.s.r. decided to
have its real estate objects to be build

and renovated sustainably. One example

is Wonderwoods in Utrecht, where homes
and offices merge into a vertical forest. The
Treehouse project in Rotterdam, inspired
by the ecosystem of a tree, is another good
example of this.

Another example is the renovation of a
8,300 m? office building in Utrecht in
2021. A number of sustainable measures
were taken, including the construction

of a moss sedum roof that retains
rainwater, keeping the building cooler.
The facade was also provided with extra
insulation, and solar panels and LED
lighting were installed. Following the
renovation, the building was awarded
the Building Research Establishment
Environmental Assessment Methodology
(BREEAM) Excellent hallmark.

Recently the ASR Dutch Mobility Office
Fund was nominated for the Responsible
Investment For Small Portfolios Award by
BREEAM and GRESB.
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3.3 Sustainable
employer

Female | Male (in %)
2020

2021

4258

43|57

Employees Relative score for employee eMood
(in FTEs) engagement in Denison scan (1-10)
(compared to the benchmark, in percentile 1-100)
/ 4 7 o
2020: 4,042 2020: 89 2020: 7.5

Absenteeism rates

(excluding maternity leave, in %)

Nil absenteeism
(in %)

Employees employed through
the Participation desk

(in numbers)

Target i 3.5 Target 58 Target 2026 i 70

Total spending

Spending on training

Employee turnover

Vacancies filled

on training per FTE that followed (in %) internally
(in € million) training (in %)
(in €)
4.4\ 1,255! 9.1 50
2020: 4.6 2020: 1,285 2020: 10.0 2020: 43
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Employees are the most important factor for the successful
implementation of a.s.r.’s strategy and long-term value creation. As
described in chapter 2.2, customers and society benefit from the
service, expertise, positive attitude and social engagement of a.s.r.
employees. The employees abide by the organisation’s core values,
which set out the basic approach and are used as a behavioural
compass. These core values are: I'm helpful, I think ahead and I act
decisively.

The impact of COVID-19

As in 2020, 2021 was largely dominated by COVID-19. a.s.r.
employees predominantly worked from home until the
summer. During this period, a.s.r. devoted close attention
to vitality and the work-life balance. From May onwards,
there was limited scope to work at the office again
occasionally. In the summer, frameworks were drawn up
for the return to the office. The results of a survey of work
preferences among employees were taken into account
in this context. Further details on this are presented in
chapter 3.3.2. On 25 September 2021, a.s.r. expanded

its rules for access to the office and all workplaces
became available again. In response to the fourth wave
of infections and in line with government advice, all
employees worked from home from 15 November till

31 December 2021; the a.s.r. offices were only open for
necessary work.

HR related indicators

The external auditor performed a review of the HR
related indicators in this Annual Report, all HR related
indicators were audited with a reasonable level of
assurance. The data in this chapter is excluding Van
Kampen Groep, Dutch ID (Felison and Boval), Corins,
SuperGarant, ANAC and Poliservice, except for the
total figure of FTEs.

3.3.1 Organisational success and
employee engagement

In 2021 a.s.r. carried out the Denison Organisation Success
Survey for the fifth time. This annual survey measures the
success of an organisation in several areas, including the
drivers of engagement. The results are compared with a
global benchmark of more than 1,200 large organisations
which use the Denison scan.

83% of the workforce completed the scan (2020: 78%).
a.s.r.'s score was higher than in 2020 in almost all areas,
with a.s.r. ranking in the top 15% of highest-scoring
companies that use the Denison scan on almost all levels.
Only the scores for customer focus trail the benchmark,
despite an improvement in comparison with 2020. This was
one of the reasons for the start of an internal programme
Wat doen kan doen, aimed at improving the customer
focus and realising the Digital Agenda.

Working from home had no negative impact on
engagement: the high scores for recent years have
continued. The scores for diversity and inclusion have

risen overall. For more information on this theme, see
chapter 3.3.3. The willingness for digital transformation
and innovation was measured for the first time this year.
With scores ranging between 3.3 and 3.9 on a scale of 5,
a.s.r. employees appear to be moderately positive about
these themes.

Engagement

The Denison scan measures the engagement of a.s.r.
employees on the basis of four themes: vision, core
values, empowerment and knowledge development. The
outcome of the calculation of the total engagement score
rose in 2021 to 91 (2020: 89).

World-Class Workplace Netherlands

In May 2021, a.s.r. won the title of World-

Class Workplace (formerly Best Employer) of the
Netherlands. This is the result of a large-scale survey
by Effectory. With an employee questionnaire, Effectory
assesses employers for factors including organisational
focus, pride in work and deployment of talent.

The World-Class Workplace certificate is awarded to
every organisation that scores above the benchmark,
worldwide or in a particular region. Almost half of the
employees took part in the survey. They assigned a.s.r.
a score of 8.4, which is 1.2 points above the national
average. In 2020, a.s.r. won the Best Employer title in
the Financial Service Provision category.

3.3.2 Employee Mood Monitor

After its launch at the start of COVID-19, a.s.r.'s

Employee Mood Monitor (eMood®) was continued in
2021. The response remained at a stable high level, with
approximately 2,500 to 2,900 participants per week. All
permanent employees, external employees and trainees
are invited to take part in this weekly pulse check in

the fields of job satisfaction, vitality and productivity. All
managers receive a weekly dashboard with the scores of
their team. The most important intervention based on

the Employee Mood Monitor is very simple, namely the
good conversation in the team about the different topics
and the underlying motives and motivations. This enables
a.s.r. to keep a finger on the pulse and encourages
employees and managers to continue dialogues of these
subjects. In addition, HR provides data driven insights to
the organisation and develops central interventions based
on the Employee Mood Monitor scores, such as certain HR
policy choices and adding new trainings to the learning
and development programmes.

Despite the situation in which employees were largely
working from home, a.s.r. again managed to keep the
mood of the organisation at a good level in 2021. This
fluctuated between 6.8 and 8.2, with an average score of
7.5. The scores of the underlying constructs vitality (7.2),
productivity (7.6) and job satisfaction (7.8) were at a stable
and adequate level compared to 2020.

An interactive eMood platform for employees has been
launched at the end of 2021. Through this platform
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employees have access to the (historical) eMood results.
Employees have access to these data and can filter results
per business line, age group and job type. In addition,

the platform offers inspiration regarding the eMood topics
and also links directly to the training courses of the a.s.r.
academy. Where all kinds of training courses are offered,
such as courses on mental and physical health, leadership
or work-related courses and several accreditations.

Following a successful pilot project, the Employee Mood
Monitor has also been offered as a service for employers
and advisors in the Disability segment since mid-2021.

In April 2021, a professional jury selected the Employee
Mood Monitor as one of the nine best innovations
worldwide in the Workforce Transformation category in the
Global Innovation Insurance Award of EFMA / Accenture.

Preferences for working from home or at the office
In April 2021, a.s.r. conducted an extensive survey of the
preferences of employees for working from home versus
working at the office, via the Employee Mood Monitor.
The results showed that employees wish to work from
home more than before COVID-19, but also want to return
to the office for a sense of belonging, for social contacts
and for inspiration. The results were taken into account in
frameworks for the return to the office. These frameworks
combine the best of both worlds in a further development
of working independently of time and location; the nature

Employee Net Promoter Score

The employee Net Promoter Score (eNPS), the extent
to which employees would actively recommend a.s.r. as
an employer, is also measured via the Employee Mood
Monitor. The average eNPS in 2021 was +47 (2020: +48).
All 350 managers receive the eNPS score for their own
department or team each month. HR also analyses the
development of the eNPS over time for the different
business lines at a.s.r. The eNPS provides a.s.r. with an
insight into the loyalty and perceived attraction of a.s.r. as
an employer.

eNPS

(-100 to +100)

2020

2021 +47

3.3.3 HR policy and strategy

The HR strategy enables a.s.r. to realise its targets in an
innovative and efficient manner by providing for the most
driven and skilled workforce. The focus lies on:

of the work and the required manner of interaction are .
leading for the choice of working location (activity-based o
work). In the summer of 2021, all managers attended o
workshops on successful leadership of hybrid teams. In .

the third and fourth quarter, workshops were held in which .

teams reached agreements on hybrid working.

strategic personnel planning
total workforce management
leadership

vitality

diversity, equality and inclusion

Strategic Personnel Planning
In order to realise its targets, a.s.r. needs a future-proof
workforce with the skills required both now and in the

Employee Mood Monitor

When in early 2020, as a result of
COVID-19, many people started working

from home, a.s.r. developed the Employee

Mood Monitor (eMood®). Meanwhile, the
Employee Mood Monitor has proven its
value within a.s.r. Every week, employees
are asked three short questions online,
covering themes such as job satisfaction,
vitality and productivity. Employees feel
personally addressed and experience
genuine interest. The tool provides
managers with relevant information that
helps them to manage employees
remotely.

At the end of 2021, a.s.r. introduced

the Employee Mood Monitor on the
external market. The simple research
design, the weekly changing topics and
the automated dashboards are the main
elements for other companies to want

to use the Employee Mood Monitor too.
The follow-up of the results is simple:
the weekly ‘good conversation’ about
the results is the main intervention. Just

having this conversation contributes to an

improvement in job satisfaction, vitality

and productivity because employees share

their feelings with each other, give each
other tips or achieve better cooperation.

Because companies will also work remotely

more often in the future, the Employee
Mood Monitor will only gain in relevance.

The Employee Mood Monitor fits the
strategic ambition to contribute to
sustainable employability and vitality

of employees. Several companies have
already shown interest and the first pilots
are currently being set up. See for more
information www.asr.nl.
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Trainee
programmes

(in numbers)

2020: 1

future. This workforce must also be sufficiently flexible
to handle changes. a.s.r. deploys Strategic Personnel
Planning (SPP) for that purpose.

After drawing up a SPP for a.s.r. in 2020, the roll-out per
business line began at the start of 2021. An extensive data
analysis of the workforce was performed for all business
lines, including forecasts up to 2030. These analyses

form the point of departure for the strategic planning

and the necessary interventions. During this process the
Works Council was actively involved, this involvement will
continue in the next phases.

Total workforce management

The total workforce has grown by 3% in 2021 compared
to 2020 to 4,155 FTEs (2020: 4,042)". This growth can
mainly be explained by the addition of BND PPI and
new vacancies as a result of revenue growth at a.s.r.

and Distribution and Services. This growth is fairly evenly
distributed over the various business lines.

Through total workforce management, a.s.r. ensures that
the best solution is sought for every capacity requirement.
This can be a permanent employee or a flex worker, but
also possibly a robot. A vacancy can be filled via internal
transfer but also via external recruitment.

On the basis of external benchmark data, rate cards were
developed for flexible hiring, similar to the salary scales
for permanent employees. The rate cards are the standard
for the rates for new hiring. All contracts that need to be
renewed are tested using the rate cards.

Recruitment is also steered more explicitly towards
the deployment of temporary employees rather than
seconded employees in lower grades, as the rates for
temporary employees are lower.

Trainee programmes

a.s.r. offers two trainee programmes in order to

attract newly graduated talent. Via these programmes,
candidates can develop faster as specialists or progress
to management positions.

After a one-year break, due to COVID-19, the a.s.r. trainee
programme was started up again in 2021. In September
2021, 12 trainees with Masters’ degrees in various subjects
started at one of the a.s.r. business lines, in fields matching
their previous education. The trainees carry out a number
of assignments independently and follow a customised
development programme.

On 1 January 2021, five trainees started the IT Talent
Traineeship, a two-year programme for candidates with
Masters' degrees in the field of IT or data science.

They are trained as IT professionals via assignments,
professional courses and skills training. Five new
candidates were recruited in September, they started per
1 January 2022.

Filling vacancies
a.s.r. aims to fill at least 40% of all vacancies internally.

In this way, knowledge of the company is retained and

1 This figure includes the FTEs of the subsidiaries of a.s.r.

employees are given the opportunity to develop further
within the organisation. In 2021, 327 of a total of 650
vacancies were filled internally, amounting to 50%.

Leadership and agility

In an environment where automation and digitisation

are gaining ground, and agility is essential for

remaining sustainably employable, attention to employee
development is more important than ever. A new vision
for talent development, Focus on Talent, was therefore
introduced in 2021. a.s.r. devotes continuous attention to
leadership in this vision.

Focus on talent

In order to be able to continue making the difference

for customers now and in the future, the development
programmes were modified to create a better match with
the skills required for the future and with the individual
needs of every employee. All employees have access

to a varied and personal range of training courses,

and additional training is available for employees with
specific profiles. The profiles and the accompanying
training offered are developed together with the business
and are continually upgraded on the basis of employee
feedback, current developments and strategic personnel
plans. In the new approach, a.s.r. no longer invites
(groups of) employees for general development and
inspiration programmes. Instead, employees plan their
own development with a personal development plan. The
manager acts as a sparring partner.

Leadership Education programme

As a result of COVID-19, managers needed extra

time to achieve the required number of Leadership
Education points in 2021. They earn these through
participation in parts of the programme. A mandatory
training course entitled Consciously diverse and inclusive
together was added to the programme in 2021. This
unconscious implicit bias course was developed to
encourage awareness of a diverse and inclusive culture
within a.s.r. A ‘Successful leadership of hybrid teams’
course was also offered in the summer of 2021, designed
to prepare managers for the reboarding of their teams
after COVID-19.

Development

The percentage of employees who followed training
courses rose to 64% (2020: 45%), the increase in the
participation grade is partly due to the fact that an
increasing proportion of the training courses in 2021 was
offerend online. In 2020 less online options were available,
whilst many physical training courses were cancelled as

a consequence of COVID-19. Despite this increasing
participation grade, the total amount spent on training

in 2021 is € 4.4 million, which is almost equal to last

year (2020: € 4.6 million). The total training costs did not
increase despite the fact that many more employees (2,457
in 2021 vs. 1,725 in 2020) have participated in training
courses as online courses are less expensive compared to
physical training courses.
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Short absence
(in %)

0.52

2020: 0.48

Employee development training

In numbers 2021 2020
Employees have completed job-related training 2,457 1,725
Employees took part in one of the development programmes 302 382
Employees followed a workshop on sustainable employability 326 391
Employees have completed an individual coaching programme 284 296
Employees were given guidance in the context of redundancy 86 85

Vitality

The subject of vitality was assigned its own cluster in

the a.s.r. Collective Labour Agreement (CLA) in 2021. A
number of additional agreements on vitality were reached
in this CLA, and close attention is devoted to vitality
during work from home. Every employee is required to
arrange a check of the home workplace. At the end of
2021, 52% of the employees had conducted this home
workplace check. Employees can also take partin an
annual health check-up and a vitality scan, which gives
them an insight into sources of energy and stressors. In
October 2021, a pilot project was started to optimise
support for employees who are sick. In the future, they
will be asked to complete a digital questionnaire after
their third day of illness, which provides an insight into the
background of the absence and the potential follow-up
steps. This enables a.s.r. to contribute to a faster recovery
and in a more targeted manner. Evaluation of this pilot
project is scheduled in the first quarter of 2022.

(Nil) absenteeism

The absenteeism rate in 2021 was 3.7% which is 0.2%-
points above the target of 3.5% for 2021. This is a

slight increase compared with last year (2020: 3.6%). a.s.r.
continues to pay much attention to the development

of absenteeism and provides assistance in this respect,
because a longer period of working from home can pose
risks to the mental health of employees. The Employee
Mood Monitor showed that, during the mandatory
lockdowns, some groups of employees experienced
more anxiety and stress, less social connectedness and
insufficient moments to do something else during the day.

The short absence (and therefore also the reporting
frequency) slightly increased in 2021 to 0.52% (2020:
0.48%), but is still below the target of 0.7%, probably
caused by COVID-19 effects like infections and side effects
of vaccination. The largest share of absenteeism is long-
term. COVID-19 has made it clear that the lines between
private and work life are thin and the work-life balance is
under pressure. a.s.r. therefore will continue to focus on
the health and vitality of its employees in 2022.

In 2021, the percentage of employees who did not report
sick (nil absenteeism) was 63% (2020: 63%), the target for
2021 was 58%.

Diversity, equality and inclusion
In 2021 equality and inclusion were added to the basis for
the diversity policy. Also, diversity, equality and inclusion

were added to the definition of personal leadership within
a.s.r. This definition now stands for: sharing dilemma’s,
devoting attention to diversity, equality and inclusion,
entering into dialogue with each other, setting and asking
for clear frameworks, and taking action.

A target was added for diversity, equality and inclusion:

in 2022, a.s.r. aims to be among the 25% of the highest-
scoring companies in the Denison scan with the Diversity
and Inclusion module, and to maintain this score for

at least two subsequent years. In 2021, the scores for
diversity and inclusion in the Denison scan rose. However,
the low score for equal promotion opportunities remains
notable. This gave cause for an in-depth study. More
detailed results will be available in the first quarter of 2022.

In order to promote commitment to the targets of
diversity, equality and inclusion at work, the EB has signed
the Diversity Charter of the Social and Economic Council
(SER).

To further stimulate awareness, the 360 degree feedback
tool that is widely used at a.s.r. to obtain feedback on
behaviour, leadership and development was expanded
with questions on diversity, equality and inclusion in
2021. Questions on this theme were also included in the
daily gamification. Gamification is a learning intervention
used by a.s.r. that makes use of gaming techniques and
principles. It helps employees to gain knowledge about
different topics in an accessible way. The dialogue sessions
on diversity, equality and inclusion were continued; 691
employees took part in these in 2021.

Female / male

The Diversity, equality and inclusion policy (DGI) of a.s.r.
followed the new legislation per 1 January 2022. As a
result, the targets for the SB, EB and senior management
have been adjusted from at least 30% female and at least
30% male in 2021 to at least one-third (33%) female and at
least one-third (33%) male in 2022.

On 31 December 2021, the EB consisted of one female
(33%) and two male (67%) members and the SB of

two female (40%) and three male (60%) members. On

31 December 2021, the senior management consisted

of 16 members, four of whom were female (25%) and

12 of whom were male (75%). The DGl policy is part of
the recruitment process and the annual employee review,
in which succession planning, among other things, is
discussed.
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Participation desk
(in numbers)

46

2020: 37

Breakdown gender diversity

In % (female / male) 2021 2020
Supervisory Board 40/ 60 33/67
Executive Board 33/67 67 /33
Senior management 25/75 28/72
Management excluding sr. and jr. management 23/77 22/78
Junior management 37/63 34/ 66
Other employees 44/ 56 43 /57
Total employees 43 /57 42/58

Participation desk

To reduce the distance from the labour market for
candidates with a work disability, a.s.r. has established the
Participation desk. This desk employs people with a Work
and Employment Support for Disabled Young Persons
benefit (Wajong) on various assignments. During a two-
year period (maximum), they gain work experience and
develop employee skills. They receive intensive guidance
and a tailor-made development programme. The aim is to
prepare them for a permanent position, preferably within
a.s.r.

a.s.r. is committed to employing at least 70 work-
disabled people who fall within the Participation Act
(Participatiewet) target group by 2026. At the end of 2021,
46 employees (2020: 37) who fall within this target group
were employed through the Participation desk at a.s.r.

3.3.4 Working conditions

De Andere Cao

In February 2021, negotiations between a.s.r. and the

FNV Finance, the Unie and the CNV Vakmensen trade

unions resulted in a new CLA, De Andere Cao 2021-2022.

Significant changes included:

e A work from home regulation, consisting of a check
of the home workplace and the possibility of a home
workplace on loan, a vitality check and an allowance for
working from home.

® The possibility of taking a sabbatical on partial pay
once every five years.

e Eligibility for the Early Retirement Regulation (RVU).

e The possibility of remotion (a switch to a different job
with the same or a lower salary scale at the employee’s
own request).

e Fixed allowance for commuting expenses replaced with
an allowance in arrears for actual distance travelled.

In April 2021, employees received detailed information on
the practical effects of the new CLA. See www.asrnl.com
for detailed information.

Pensions

The new pension scheme, Het Andere Pensioen, entered
into force on 1 January 2021. This scheme runs from

1 January 2021 to 31 December 2025. In the course

of 2021, employees received detailed information on

the changes, through a brochure, an individual pension
statement, webinars and individual interviews with a
pension advisor.

Social plan

In November 2021 a.s.r. and the trade unions agreed upon
the continuation of Het Andere Plan, the social plan of
a.s.r. The updated version will take effect on 1 January
2022 and will run for three years. The renewed social plan
includes agreements to encourage employees to develop
themselves further and to take control of their own future
if a reorganisation is imminent. A limited number of points
in the new social plan have been tightened up or adjusted.

3.3.5 Remuneration

a.s.r.'s remuneration policy is based on the principle

that the average level of total remuneration should be
just below the median of the peer group. Every three
years (for the EB every two years), an independent
consultant is hired to perform a market comparison-based
remuneration benchmark. The relevant peer group for
a.s.r. employees (excluding the EB of ASR Nederland N.V,,
a.s.r. asset management and the a.s.r. real estate front
office) is the general market. The relevant peer groups

for the latter two are the asset management market and
real estate positions. The EB's peer group is described

in chapter 5.3.3. In line with the remuneration policy, the
remuneration of a.s.r. employees consists solely of a fixed
payment.

a.s.r. does not have a company-wide variable remuneration
scheme; for more information, see chapter 5.3. In 2021,
however, there was one type of variable remuneration

for exceptional, additional performance of specific
employees: the Boter-bij-de-vis (incidental bonus). This
reward cannot be agreed in advance, but is granted for
exceptional performance. In 2021, 97 employees (2020:
102) received this incidental bonus.

a.s.r. also has other special forms of variable remuneration,
such as retention fees, a welcome bonus and a buy-out,
which are only occasionally applied. All forms of variable
remuneration are in line with legislation and regulations.
In 2021, sixemployees (2020: five) received this form of
special remuneration.

At a.s.r., jobs are weighted regardless of gender. Women
and men with similar work experience, performance and
potential receive equal pay. Through the yearly gender
pay gap analysis a.s.r. analyses the existence of a possible
wage gap between women and men.
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The differences between the wages of women and men
are calculated on the basis of the gross hourly wage in
order to exclude differences caused by part-time and full-
time positions. The gross hourly wage of women is often
lower than that of men. However, the analysis shows that
this difference can be explained by two factors:

e \Women are overrepresented in positions in lower salary
scales. Whilst men are overrepresented in positions
with higher salary scales.

* The average years of service of women is 3.0 years less
compared to men. As such, men reached a relatively
higher position in the salary scale for the same job level
compared to women.

When adjusted for the factors mentioned above the
gender pay gap analysis shows that there is no pay gap
(0%) between women and men for equal work and a
comparable number of years of work experience. The
differences presented in the following table are explained
by the number of years of service and job type.

a.s.r. continues to strive for a more equal representation
of women and men in all layers of the organisation

and positions. In the last couple of years positive
developments were accomplised, namely a more
proportional representation of women and men in the
influx of new employees and the growth of current
employees.

In addition, every quarter, in various working groups

at a.s.r. a discussion takes place, based on data and
analytics, whether women and men actually have equal
opportunities at a.s.r. in a broad sense: such as the
influx of new employees, internal career opportunities,
female / male ratios per management layer, job type
and salary scale. The aim is to ensure that a.s.r. offers
equal opportunities to women and men and to develop
interventions to guarantee this and to stimulate the new
influx and growth of women in particular to ensure an
equal ratio between women and men in all organisational
layers.

Gross average wages split by gender (gross hourly wages)

31 December 2021 31 December 2020

In€ Female Male Female Male
Executive Board' 296 313 277 3372
Senior management 118 115 107 106
Management excluding sr. and jr. management 57 63 57 61
Junior management 37 38 35 37
Other employees 25 28 24 28
Average years of service

In years 2021 2020
Female 11.8 12.2
Male 14.8 15.8
Difference 3.0 3.6

The average number of years of service among men is

3.0 years higher than among women. In 2021, the average
number of men's years of service has decreased more than
the average number of women's years of service. This is
because at a.s.r. many men are for a relatively long period
of time in service compared to women. In 2021 more

male (62%) than female employees (38%) left a.s.r. As the
male employees had a longer term of service (15.6 years)
compared to female employees (7.5 years) that left, there
is a higher decrease of the average years of service of men
than women.

For the complete a.s.r. remuneration policy and the
Remuneration Disclosure, see www.asrnl.com.

1 The figures for the EB include CEO'’s compensation.

3.3.6 Business targets and
personal targets

a.s.r. aims to create long-term value for customers,
employees, investors and society. The business targets
are determined based on this long-term value. Because
priorities can differ between business lines and even
between departments, business lines also have scope to
add their own targets.

The business targets are the basis for the personal targets
of management and employees. Senior management
agrees its targets with the EB each year. Managers and
employees derive their personal targets from this. They
reach agreements on targets, behaviour and performance
in performance interviews. These interviews also serve

for evaluation and discussion of the actual performance
against the KPls.

2 Excluding CEO’s compensation, the male average hourly wage of the EB would not be applicable as a.s.r. does not have male EB

members.
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3.3.7 Employee Share Purchase
Plan

Since 2019 a.s.r. has an employee share purchase

plan (ESPP). Employees of a.s.r. are thereby given the
opportunity to acquire a.s.r. shares at a discount. a.s.r. can
suspend or withdraw the plan at any time. There is no
option under the plan for either a.s.r. or the employee

to settle in cash or other assets. Therefore the plan is an
equity-settled share-based payments plan.

The members of the EB are required to participate in

the plan by investing a predetermined part of their
remuneration in a.s.r. shares. Other employees participate
voluntarily.

Under the terms of the plan the granting and vesting is
predefined, after the publication of the full year and half
year results. The grant date of the plan is the moment

the employee registers to participate in the plan. The
shares vest immediately on the transaction date when cash

is received from the employee, unconditionally, subject
only to a post-vesting transfer restriction of five years.
Otherwise, there are no specific restrictions to the share
(i.e. voting power, dividend restrictions).

The employees purchase the shares at a discount of
18.5%. The fair value of the a.s.r. share with a lock-up of
five years at the grant date equals the purchased price by
the employee.

The ESPP has an impact on equity through the adjustment
in the treasury shares and retained earnings. Refer to
chapter 6.7.6 for more information.

The number of shares purchased by employees during
the reporting period was 126,368 for an amount

of € 3.77 million (2020: 122,300 for an amount of

€ 3.25 million).

Please find more detailed information about employees in
chapter 7.5.
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3 Sustainable value creation

3.4 Trustworthy

company

As a financial service provider, a.s.r. considers it of great importance
to gain and maintain the confidence of its stakeholders. Aspects
such as paying fair taxes, human rights, integrity, data and privacy
protection and reducing a.s.r.’s environmental impact play a major
part in being a trusted company.

3.4.1 Socially responsible
taxpayer

Socially responsible taxpayer

a.s.r.'s tax policy contributes to its ambition to be a
financially reliable and stable organisation in order to
ensure that both its short- and long-term commitments
towards customers and stakeholders can be met, thus
creating long-term value. In addition, the outcome of its
tax policy is that as a member of society, a.s.r. contributes
its fair share to enable and maintain the very society of
which it is part.

Tax strategy

a.s.r. aims to be a socially responsible taxpayer based on
professionally executed tax compliance. It does not apply
any tax-aggressive positions. In optimising its tax planning,
business considerations are always leading.

a.s.r's tax strategy was approved and endorsed by the
Executive Board (EB). The Audit & Risk Committee (A&RC)
of the Supervisory Board (SB) supervises the tax policies
pursued in line with the Dutch Corporate Governance
Code. Tax policy and tax risks are discussed annually in
the A&RC.

Tax control

Group Tax plays a central role in the tax function of a.s.r.
and therefore has an important role in embedding the tax
strategy in the organisation’s day to day operations. Group
Tax is responsible for the establishment, maintenance and
testing of the Tax Control Framework that is part of the
broader Risk Management Framework, which sets out the
various processes, risks and existing control measures of
which tax is a part.

Relationship with the Dutch Tax Authority

The EB and the Dutch Tax Authority have signed the
Horizontal Monitoring Covenant (Tax Control Framework).
This sets out how a.s.r. and the tax authorities should
engage with one another: with mutual trust and in an
open, transparent manner. The Horizontal Monitoring has
been further developed by the tax authoritiesinto an
Individual Monitoring Plan (IMP).

Tax rulings

In some cases, it is desirable for a.s.r. to obtain

certainty from the tax authorities in advance concerning
the application of (often complex) tax legislation and
regulations. In such cases, a.s.r. will ask the tax authorities
for a prior tax ruling on a tax position a.s.r. has adopted.
Since a.s.r. operates almost exclusively in the Netherlands,
there are no international tax rulings.

More information on fiscal legislation and regulations for
a.s.r. is available on www.asrnl.com.

3.4.2 Human rights

The a.s.r. code of conduct states that a.s.r. respects

and endorses fundamental human rights, as recorded

in the Universal Declaration of Human Rights, and that
a.s.r. expects the same of its employees, customers and
business relations. a.s.r. also endorses and respects the
UNGPs and other standards, such as the OECD Guidelines
for Multinational Enterprises, which prescribe human rights
due diligence. a.s.r. runs the biggest risk of a negative
impact on human rights with its investments. For that
reason, human rights form the part of the core of

its policy in the field of responsible investment. Other
negative impacts may arise with commercial customers, via
products and services, via procurement and in respect of
a.s.r.'s own employees.

Investments

All a.s.r. investments are monitored for compliance with
the ESG criteria based on a.s.r.’s Socially Responsible
Investment (SRI) policy, which includes criteria for human
rights and labour rights. Countries and companies that
do not comply with these are excluded. Companies

that commit systematic and / or serious violations of
human rights (as recorded in the International Bill of
Human Rights), or companies that do not respect the
fundamental ILO conventions, will be excluded or will be
given an opportunity to improve in a dialogue. In 2021,
engagement took place in relation to the subjects of
forced labour, modern slavery, the human rights situation
in Myanmar and living wages, including with JA Solar and
Total. More information on this can be found chapter 3.2.1.

Business customers

Since the Sustainable Insurance Policy was approved in
2021, a.s.r. also tests business customers in terms of the
ESG criteria on the basis of the SRI policy. Serious or
repeated violations of the principles of the UNGC (on
matters including human rights and labour rights) are
assessed. In 2021, no customers were rejected on the
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basis of human rights or labour rights violations. More
information on this policy is presented in chapter 3.1.1.

Impact via products and services

At the end of 2021 and during the first months of 2022,
a.s.r. determined the extent to which its products and
services have a potential negative impact on the human
rights of its customers through a human rights risk analysis.
This showed that a.s.r.'s products and services generally
have little negative impact. This provided valuable insights
in specific risks and also provided a.s.r. with opportunities
for improvement through adjustments of processes and
policies. One risk that was identified regards customers

in a debt situation that are unable to pay their insurance
premiums and as such cannot exercise their right to social
security and do not have an adequate standard of living. In
order to mitigate this risk, a.s.r. has amongst others signed
the Ethical Manifesto. Another risk that was identified is
linked to the inaccessibility of information for (functionally)
illiterate costumers. a.s.r. is addressing this risk via a variety
of initiatives, such as a cooperation with Stichting Lezen &
Schrijven.

Impact via procurement

In 2021, a.s.r. tightened its procurement process, including
in the field of human rights, and on the basis of
(international) guidelines and standards in the fields

of social responsibility, such as the OECD guidelines

for Multinational Businesses, the UNGC initiative and

the UNGPs. On the basis of the procurement process

and the Customer Due Diligence (CDD) policy, a.s.r.
checks suppliers for human rights and labour rights,

and for environmental and business ethics-related risks
and impact. This information is used to avoid or reduce
negative impacts. With these checks, a.s.r. ensures that
due diligence is observed in procurement procedures.
a.s.r. also requires suppliers to exercise due diligence

in their own business activities and in their supply

chains. a.s.r. intends to develop a Supplier Code of
Conduct no later than in the first half of 2022, with more
specific expectations for compliance with the human rights
standards.

Impact as employer

a.s.r. also respects the right to equal treatment and non-
discrimination as an employer. Everyone is welcome at
a.s.r. and everyone receives equal treatment, precisely
through organisation-wide awareness of diversity in
gender, age, religious conviction, physical and mental
abilities, background and orientation. Via the Diversity,
equality and inclusion policy, a.s.r. aims for a balanced
composition of the workforce on the basis of age,
gender, cultural or social origins, competences, views and
working styles. The code of conduct explicitly devotes
attention to a safe and comfortable working environment
versus discrimination and exclusion. With the Denison
scan, the extent to which a.s.r. employees regard the
company as an inclusive employer is surveyed every year.
In the event of experiences with undesirable conduct
such as bullying or discrimination, employees can contact
an external confidential counsellor. This occurred 14
times in 2021 (2020: 16 times). Employees can also
contact officers within the organisation with questions or
dilemmas. The complaints committee for inappropriate
behaviour handles complaints in confidence and can give

the complainant advice. Just like in 2020, in 2021, the
committee was not consulted.

3.4.3 Integrity

Integrity and ethical conduct are prerequisites for a.s.r.'s
reputation as a trustworthy insurer. In addition to the
use of clear frameworks, sound and controlled business
operations are above all driven by sound, intrinsically
embedded core values and ethical behaviour.

The a.s.r. code of conduct sets out the required attitude
and behaviour of a.s.r.'s employees. The aim of the

code is to protect a.s.r.'s reputation through the integrity
and professional conduct of all its employees. For

more information about the a.s.r. code of conduct, see
www.asrnl.com.

a.s.r. continuously emphasises the importance of the

a.s.r. code of conduct and its underlying policies and
rules, and invests in awareness-raising. In 2021, it took
various initiatives to further improve knowledge on
integrity-related subjects. a.s.r. employees keep their
knowledge up to date through compliance training,
presentations and dialogue, but also, for example,
through (voluntary) gamification. By answering relevant
questions each day, employees can refresh their
knowledge of the code of conduct. Training of employees
covers the main compliance-related topics, with a

focus on the code of conduct, conflicts of interest

(e.g. insider trading, outside business activities and
incentives), CDD, privacy and cyber risk. In mid-2020,
a.s.r. launched an awareness programme on avoiding
conflicts of interest, this programme ran to mid-2021. In
2021 attention was focused on outside business activities.
Compliance will continue to implement compliance
awareness programmes in 2022 and 2023.

In order to guarantee sound and controlled business
operations, a.s.r. has taken a number of control measures
to prevent, recognise and defy unethical behaviour,
including combating corruption. Examples of control
measures include integrity screening carried out by the
investigations department prior to hiring new employees
as well as in-employment screening. This integrity
screening applies to contracting parties as well. All
employees have taken an oath or made a solemn
affirmation promising to comply with legislation and
regulations and codes of conduct and observe ethics in
their actions. This also applies to everyone who regularly
works for a.s.r. Anyone who carries out work at or for

a.s.r. must take the professional oath or make a solemn
affirmation within three months of taking up their duties. In
this way, a.s.r. seeks to prevent the risk of physical, financial
or reputational damage to the company, its customers
and / or other business relations.

a.s.r. has a policy on controlling unethical behaviour

at group and business level. a.s.r. investigates signals

of unethical behaviour, including corruption and fraud,
from employees, advisors and suppliers. Should integrity
be compromised, including through corruption and /

or fraud, a.s.r. will take appropriate measures, with due
regard for the applicable laws, regulations and sector-
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3 Sustainable value creation

Violations of
Code of Conduct

(in numbers)

2020: 4

based protocols. The risk of corruption is dealt with

in various policies, e.g. a.s.r.’s incentive policy and its
anti-corruption policy. In this policy is also included that
political contributions and charitable donations that act
as a means of bribery and corruption are not allowed

by a.s.r. a.s.r. uses the definition formulated by the DNB:
"The risk of corruption is the risk of financial companies

in the Netherlands being involved in bribery and / or
conflicts of interest which impair the integrity of, and trust
in, that company or in the financial markets’. a.s.r. operates
a policy of zero-tolerance. By performing systematic
integrity risk analyses (SIRA), a.s.r. maps integrity risks and
determines which additional control measures must be
taken if the risk falls outside the risk appetite. The SIRA
contributes to recognising and preventing that a.s.r. gets
involved in violations of laws and regulations or other
socially undesirable acts. The fraud and corruption risks
are part of the SIRA.

Under the whistleblower scheme, employees and third
parties, including former employees, clients and other
contracting parties, can report alleged malpractice
anonymously, freely and without feeling threatened.

The compliance department monitors sound and
controlled business operations, including reputational
risks. The framework for monitoring and reviewing is
based on the rules, regulations and standards of a.s.r.
itself, including the a.s.r. code of conduct. In 2021, the
compliance department monitored compliance with e.g.
the rules, regulations and policies on CDD, General

Data Protection Regulation (GDPR), remuneration, product
approval and review process, handling client requests,
intra-group outsourcing, internal exchange of company
sensitive and / or price sensitive information and the
registration and reporting of data breaches and the
quality of information provided to clients. The compliance
department played an advisory role in a.s.r.'s CDD
optimisation project.

In 2021, 108 cases of alleged lack of integrity (2020: 92)
were investigated by the investigations department. 55
disciplinary measures (2020: 49) were taken in cases of
proven lack of integrity in the conduct of an employee,
advisor or supplier. With respect to employee conduct,
five employees were found to have violated the a.s.r. code
of conduct. Following investigation, a lack of integrity, e.g.
fraud and inappropriate conduct or behaviour, was proven.
These employees were disciplined for the infringement of
the company’s principles. This resulted in the addressing
of undesirable behaviour, a written warning or dismissal.
The investigations department reports quarterly on the
number of incidents and the measures taken. This report is
discussed with the EB, the Non-Financial Risk Committee
(NFRC), the a.s.r. Risk Committee and the A&RC of the SB.
Where necessary, additional actions are taken.

Violations: measures taken

(in numbers)

Address I 3
behaviour [N 1

Written I 1

warning [ 3
Dismissal

1

B 2020 [ 2021

3.4.4 Ethical reflection

Integrity in business operations and ethical conduct are
essential for a.s.r.'s social role. a.s.r. is therefore committed
to conducting its business according to principles such as
transparency, integrity and honesty and acts in observance
of ethical standards to ensure compliance with relevant
legislation and regulations and to increase the trust of
customers and other stakeholders. a.s.r. fulfils different
roles, which sometimes makes it challenging to serve

all relevant stakeholder interests in the decision-making
process. a.s.r. therefore supports dealing with ethical
dilemmas internally with ethical sessions and a continuing
dialogue on dilemmas on the work floor. Ethical reflection
is an important part of the value creation model of a.s.r.

Practicing ethical reflection and dialogue concerning
dilemmas helps to involve a wider range of perspectives
and interests from all relevant stakeholders in actions
and decision-making. This open dialogue is practiced

by organising ethical workshops and dilemma sessions.
In 2021, four ethical workshops were held on the

topic of diversity, equality and inclusion for all a.s.r.
employees (2020: three). Four specific dilemma sessions
were also organised (2020: three). The dilemma sessions
are facilitated by the ethicist working in the Compliance
department. Ethical workshops are an integral part of the
a.s.r. academy. All ethical workshops and dilemma sessions
were organised online in light of COVID-19.

Ethical workshops and dilemma sessions

(in numbers)

These sessions center around important themes and daily
dilemmas, providing opportunities for all employees and
decision-makers in the company to engage in critical

Annual Report 2021 | 3.4 Trustworthy company

53



dialogue with each other. This helps people to practice
navigating the ethical playing field, employing insights
from different ethical theories to signal moral dimensions
and to carefully classify and consider relevant stakeholders
and their interests. On this basis, they work together

on practical ethical guidance and policy to support daily
decision-making.

a.s.r. aims to remain as inclusive as possible in its
acceptance policies, providing access to essential financial
products and services, particularly for vulnerable groups
in society. On the other hand, societal developments
and expectations, and a.s.r.'s sustainability policies are
increasingly playing a role in determining which clients
and companies it decides to do business with. Ethical
guidelines and policies are therefore developed within
the different business lines on the basis of current cases.
This ethical reflection forces a.s.r. to ask itself with which
customers and partners it can address shared social
themes in order to realise a continual significant impact
for its stakeholders.

By continually creating possibilities for dialogue on
dilemmas, a.s.r. as an organisation learns to deal

more effectively with changing social standards and
circumstances. a.s.r. encourages the growth of ethical
awareness among all its employees. In this way, a.s.r.
increasingly acts in a self-aware manner in accordance with
its core values and in line with the strategic social targets.

Dilemma: Ethical Framework for data-driven
products, services and decision-making
Technological developments in the area of big data
and Avrtificial Intelligence (Al) play an increasingly
prominent role in a.s.r.'s business operations. This has
significantly impacted current products and services
and presents new challenges for existing business
models. Data-driven insights could for example better
position insurers to increase solidarity and insurability,
but also entail ethical dilemmas in the fields of privacy,
data use and continued services for vulnerable groups
of customers. The ethical framework that a.s.r. created
in conjunction with the Verbond van Verzekeraars

and which it has embraced as binding self-regulation
since 2020, helps to monitor the important ethical
boundaries and conditions for data use. The ethical
framework of a.s.r. focuses on themes such as customer
autonomy, the transparency and explicability of data
and Al, access to necessary financial services, the
stimulation of moral solidarity between customers

and protection of their privacy. On the basis of

this framework, new tests and data applications

were organised in 2021 with the aim of tightening
these further. a.s.r. also organised ethical sessions to
develop specific guidance for middle management
and to support employees on the work floor in the
implementation and use of this ethical framework.

Dilemma: Human rights and production chain of
solar panels

This year, a.s.r. faced an ethical dilemma on its
enduring mission to promote sustainable development
and realise the necessary energy transition, when news
broke out of potential human rights violations in the
supply chain for solar panels that are available on the
market.

The Xinjiang region in China, where raw materials for
the production of solar panels are sourced, became

an international topic of attention when NGOs and
news outlets reported violations of the human rights

of Uyghur muslims in that area. This region produces a
large part of the world-wide production of solar panels.

And unfortunately, there weren't any readily available
alternative supply chains for the sourcing of solar
panels, with an estimated 95% of all solar panels
possibly containing raw materials originating from that
specific region. Furthermore, this situation jeopardised
the mission of a.s.r. to contribute significantly to a
swift, effective and necessary energy transition to more
sustainable sources through the use of solar power.

Ethical dilemmas come in many forms and will

present companies with moral interests of stakeholders
involved that can be weighed and compared to varying
degrees, depending on relevant moral circumstances.
In this case however, the moral status of human rights
and the inviolability of human dignity knows no moral
comparison. For a.s.r., there is no situation in which the
violation of human rights could be ethically legitimised.
Because there was no way to definitively disprove these
accusations, an alternative solution had to be found

to reduce human rights risks as far as possible. This
dilemma and these alternative solutions have been
discussed in the EB multiple times as well as the
direction chosen.

This direction helped a.s.r. to devise a solution to

this dilemma. a.s.r. contractually empowered its full
ownership as the landowner who employed active
stakeholder engagement with its partners in the supply
chain. This with the aim to press the importance of this
issue and convey the urgent need for an alternative
supply route for the necessary raw materials to produce
solar panels. Fortunately, an alternative supply chain
was found and agreed upon to deliver the necessary
materials resulting in a sufficient level of comfort

and help realise the ambitions of a.s.r. in the energy
transition. Although this alternative entailed higher
costs, a.s.r. choose for this option.
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Notifications
of data leaks
to the Dutch DPA

(in numbers)

ol

2020: 14

3.4.5 Privacy

Customers or employers applying for insurance or another
financial service are asked to provide personal data. They
supply these data to a.s.r. either through an advisor or
directly, through the a.s.r. website, by email or by phone.

As well as the information provided by customers,

a.s.r. may receive data from third parties, such as
employers or others, e.g. a financial advisor or insurance
broker, Centraal Bureau voor de Statistiek (Statistics
Netherlands (CBS)), the Bureau Krediet Registratie
(Credit Registration Office (BKR)), Uitvoeringsinstituut
Werknemersverzekeringen (Employee Insurance Agency
(UWV)), working conditions services or market research
firms. a.s.r. registers the sources from which it receives
data.

Personal data are necessary for the performance of

a.s.r.'s services. Using personal data helps a.s.r. to

improve its products, perform marketing activities, reduce
risks and trace fraud or cases of abuse. In this

context, a.s.r. complies with the Protocol Verzekeraars en
Criminaliteit (insurers and crime protocol) and the Protocol
Incidentenwaarschuwingssysteem Financiéle Instellingen
(financial institutions incident warning system protocol).
Both protocols were established by the Verbond of
Verzekeraars.

All data are handled with due care, and adequate
technical and organisational measures are taken to
safeguard sufficient protection levels. a.s.r. has put in
place technical and organisational measures to protect
data against loss or unlawful processing. Examples include
measures for using a.s.r.'s websites and IT systems safely
and for avoiding abuse, and for protecting physical areas
where data are stored. a.s.r. has an information security
policy in place and arranges training programmes for

its employees in personal data protection. Data can be
viewed and processed only by authorised employees.

a.s.r. employees have a duty of confidentiality in respect of
the processed data. All employees take an oath or make a
solemn affirmation when they start as employees at a.s.r.
This oath or solemn affirmation involves declaring that
they will act with integrity and care and keep confidential
what has been entrusted to them.

Data regarding health are only collected and processed
where permitted by applicable laws and regulations. Only
a medical advisor and qualified employees under the
resposibility of a medical advisor may process health
data for drawing up medical opinions. a.s.r. abides by
the professional code for medical advisors involved in
private insurance cases and / or personal injury cases.
a.s.r. processes the health care data of a.s.r. Vitality
members, such as exercise information from activity
tracking, in the corresponding mobile application. To
ensure that data regarding health are processed only
within a.s.r. Vitality and not shared with the company’s
insurance departments, a.s.r. has set up a separate legal
entity, a.s.r. Vitality B.V.

A data leak is a personal data breach, a breach of
security leading to the accidental or unlawful destruction,

loss, alteration, unauthorised disclosure of, or access

to, personal data from the organisation. In accordance
with the GDPR, a.s.r. is obliged to report directly to

the Autoriteit Persoonsgegevens (Dutch Data Protection
Authority (Dutch DPA)) any data leaks which could

have serious consequences for those involved. Such
notifications are made by compliance, in consultation with
the data protection officer. While the data leaks that were
reported could have had serious consequences for those
involved, there were no reports of any damage relating to
the misuse or abuse of leaked data in 2021. Most data
leaks were due to human error. a.s.r. took appropriate
measures to mitigate any risks relating to both reported
and unreported data leaks. a.s.r. does - at present -

not have any reason to expect any of the data leaks

to have a serious impact for those involved. Due to the
potential impact of cyber crime-related data breaches (e.g.
ransomware, data exfiltration attacks, hacking attacks),
the Dutch DPA wished to be notified of all cyber crime
related data breaches, regardless of their risk for data
subjects. The Dutch DPA thus has an overview of the
number of data breaches that occur due to cyber crime,
and can support and advise organisations on prevention.
The number of data leaks reported to the Dutch DPA
increased substantially to 51 (2020: 14), this is among
others due to recent acquisitions of a.s.r,, increased digital
communication via e-mail and mistakes in postal delivery.
By executing the digital strategy, a.s.r. expects a decline
of these types of data leaks, see chapter 3.1.3 for more
information on the digital strategy. Also, the expected
change in regulation that will enable life insurers to

have access to the Basis Registratie Personen (Dutch
registration system) in case of payment of policies will also
help to prevent data leaks.

Compliance and the data protection officer report
quarterly on the number and type of data leaks

to the relevant management, the EB, the Business
Executive Committee (BEC) and the A&RC of the SB.
When necessary, a.s.r. implemented measures to improve
processes for, and awareness of, dealing with data to avoid
any future data leaks.

Data are not kept any longer than necessary. Some
retention periods are prescribed by law. a.s.r. has a
retention policy in place to ensure that data are not kept
longer than needed.

Data are only supplied to third parties if this is

permitted by law, and where necessary for a.s.r.'s business
operations. Occasionally, a.s.r. is legally required to
transfer specific personal data to the authorities, e.g.
disclosures concerning life insurance policies to the tax
authorities. To ensure a sound acceptance and risk
policy, and to prevent fraud, a.s.r. records data in the
Central Information System of the CIS foundation in The
Hague. This concerns data relating to claims received

by insurance companies or concerned individuals who
have intentionally deceived the insurance company. The
CIS foundation supports insurers in their acceptance

and claims processes. With regard to information
concerning the CIS foundation, a.s.r. is permitted under
strict conditions to exchange information via the CIS
foundation. For more information see the CIS foundation
website.
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Complaints relating to customer privacy

In numbers 2021 2020
Complaints received from third parties 91 89
Complaints received from regulatory bodies' 3 2

Executing a.s.r.'s digital strategy will contribute to
improving customer services, while at the same

time increasing efficiency. The anticipated and related
increased use of (personal) data however also creates
privacy risks, as well as security and ethical risks.

In executing the digital strategy a.s.r. has and will
continuously observe and mitigate these risks.

In 2021 compliance conducted a privacy assessment
across the business. The assessment shows that generally
there is a sufficient level of compliance with privacy laws
and regulations (including GDPR) within the business
lines and that there is a sufficient degree of privacy
awareness. Any findings for further improvement in
managing identified risks have been assigned and are
addressed by the respective businesses within a.s.r.

a.s.r. received 91 complaints from third parties, of which
three were received from the Dutch DPA. Most of

these complaints relate to data leaks, but also concern
individuals exercising their data privacy rights, such as,

the right of access and the right to be forgotten. The
complaints received from the Dutch DPA are related to
privacy violations, in particular with regard to the fulfilment
of rights of data subjects. Customers have various rights to
maintain control over their personal data. a.s.r. is currently
evaluating the processes that implement requests made
by customers regarding data subject rights. This is partly in
response to a complaint submitted to the Dutch DPA by a
person regarding a request to inspect the personal data of
this person that a.s.r. has processed. The Dutch DPA asked
a.s.r. for a response about this complaint.

a.s.r. respects the privacy rights of individuals. a.s.r's
privacy statement contains detailed information on how
a.s.r. deals with individual rights requests or other requests
or complaints.

Privacy laws and regulations (including GDPR) prescribe
that personal data may only be processed for clearly
defined and justified ends (activities). a.s.r. has listed these
ends in the processing register. The ASR Nederland N.V.
privacy statement includes an accessible translation of
these ends for customers. They relate to:

e the performance of a.s.i.'s services
e reducing risks

e performing marketing activities

® improving and innovating

e detecting fraud and abuse

a.s.r’s full privacy statement? can be found on
www.asrnl.com. It does not cover suppliers. The use

of social media is everyone's individual responsibility.
a.s.r.'s privacy statement does not apply to the way in
which social media platforms deal with the personal data
provided by individuals. a.s.r. may generate profiles of

its customers based on data it collects for the purpose

of analysing it and obtaining insight into (future) actions
and preferences. In doing so, a.s.r. complies with relevant
laws and regulations. This means, among other things,
that a.s.r. asks permission in advance if required by law.

In addition a.s.r. assesses applications for a number of
products via an automated process. If individuals do not
agree with an automated decision, they may express their
point of view and contest the decision, in which case the
assessment will be carried out by a human.

Where a.s.r. works with third parties, a.s.r. puts in place

a service agreement detailing the restrictions regarding
personal data (including customer personal data), all in
line with applicable law and the a.s.r. privacy statement(s).

Financial institutions can record the behaviour of (legal)
persons who have been or could be detrimental to
financial institutions in an incident register. If data are
transferred to organisations, companies or other third
parties outside of the European Economic Area (EEA),
appropriate safeguards and arrangements will be made

in order to ensure compliance with the rules applicable in
the EEA at all times. Following the decision of the Court of
Justice of the European Union in July 2020°, the European
Data Protection Board (EDPB) recommended measures
that organisations should take to ensure compliance with
the Court's decision in the event of the transfer of personal
data outside the EEA. a.s.r. is implementing the required
measures, on top of any measures or actions required after
the European Commission (EC) issued an implementing
decision on the new Standard Contractual Clauses (SCC).

1 The complaints received from regulatory bodies are also included in the figure reported for complaints received from third parties.

2 The privacy statement of ASR Nederland N.V. applies to: ASR Nederland N.V., ASR Levensverzekering N.V., ASR
Basis Ziektekostenverzekeringen N.V., ASR Aanvullende Ziektekostenverzekeringen N.V., ASR Schadeverzekering N.V., ASR
Vermogensbeheer N.V,, ASR Real Estate B.V., ASR Vitaliteit en Preventieve Diensten B.V., ASR Vooruit B.V,, Ditzo, Ardanta and Loyalis.
The other entities within a.s.r. (notably the intermediary subsidiaries / distribution companies) apply their own privacy statements.

3 InJuly 2020, the Court of Justice of the European Union (CJEU) ruled that the adequacy of the protection of personal data by the
US-EU Data Protection Shield (privacy shield) was invalid. The SCC's remained valid. However, the CJEU sets out a heavy burden on
data exporters which wish to use SCC's. The data exporter must consider the law and practice of the country to which data will be

transferred, in particular if public authorities may have access to the data. Additional safeguards may be required.
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3.4.6 Political engagement

a.s.r. participates in open dialogues within politics and with
its stakeholders. This means that it continuously consults
with public authorities, financial institutions and socially
relevant organisations to explore social issues. In view of
the challenges facing society as a whole, a.s.r. considers

it essential to work together with public authorities and
institutions in the search for joint sustainable solutions.
a.s.r. engages in politics and lobbies as part of the
democratic process. a.s.r. also makes its expertise and
knowledge available to support policy development.

Public Affairs of a.s.r. follows developments in legislation
and regulations and provides appropriate responses to

its political contacts. In 2021, a.s.r. updated the House

of Representatives on the handling of personal injury
claims. This topic has received a lot of political attention
in the past year. The same applies to reputation-sensitive
files such as the climate agreement and the investment
policies. Knowledge transfer has taken place by organising
dialogues and meetings with members of parliament. This
led to a more positive attitude toward a.s.r. on the part of
the House of Representatives.

a.s.r. ensures that all public affairs, lobbying and political
networking activities are carried out in line with the Code
of Conduct of the Professional Association of Public
Affairs (BVPA); this is the mandatory minimum standard
for contacts with representatives of politics, business and
society.

Through the BVPA, Public Affairs of a.s.r. is a co-signatory
of the EU Transparency Code of Conduct. Public Affairs
supports the operational disciplines within a.s.r. on the
regulatory framework and political strategies and monitors
these topics. a.s.r. is committed to democracy and aims
for a neutral yet substantive participation. a.s.r. does not
provide (financial) support of any kind to any political
party, no contributions (€ 0) were made in 2021.

The financial contribution a.s.r. pays to its own

industry association, the Verbond van Verzekeraars, in
2021 is € 2,605,000 (2020: € 3,124,000). In addition,

a.s.r. paid an annual contribution of € 50,000 (2020:

€ 50,000) to the Vereniging van Institutionele Beleggers
in Vastgoed Nederland (Association of Institutional
Investors in Real Estate Netherlands). The total of
annual monetary contributions and expenditure made to
branch associations came to € 2,655,000 in 2021 (2020:

€ 3,174,000). The contribution policy of the Verbond van
Verzekeraars is based on the gross premium income

for the non-life and individual life sectors, and the
contribution basis for collective life is based on technical
provisions. The contribution permillage went down in
2021. This resulted in a lower contribution to the Verbond
van Verzekeraars compared to 2020.

Bi-directional

solar panel parking lot

On 16 September 2021, a.s.r. opened

the world’s largest bi-directional charging
service station for electric cars. At the
charging bay of almost 10,000 m?, 250
cars can be charged and discharged
simultaneously. Cars are discharged on
arrival, the energy obtained is stored in
batteries and then used within the a.s.r.
office. The batteries of the parked cars are
then charged during the working day with
energy from the solar collectors. In this way,
the bi-directional charging service station
contributes to the further sustainability of
energy consumption within a.s.r.

During 2021, the possible violations of
human rights in the production chain

of solar panels became a matter of

public concern. a.s.r. has taken measures,
including searching for alternative suppliers
and chains, so that when it comes to
investing in the installation of solar panels
on roofs or in rural areas, the risk of
involvement in human rights violations,
either directly or through partners in the
production chain, is minimised.
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Emissions a.s.r.
(in %)

compared to 2020

3.4.7 Carbon footprint own
operations

The pursuit of climate-neutral operations is part of the
a.s.r. strategy. COVID-19 has had a significant positive
impact on the CO,e footprint of a.s.r.'s own operations,
which means that the target for both KPls was met in 2021,
just as in 2020.

a.s.r. actively manages waste, mobility, energy

consumption and CO,e emissions to minimise its impact

on the environment. a.s.r. focuses particularly on the two

levels of its CO,e footprint:

e Indirect footprint as a result of investment activities (see
chapter 3.2 and the Climate report 2021).

e Direct footprint resulting from own operations, as
explained below.

Emissions of a.s.r.'s own activities’??

a.s.r's target is to reduce direct CO,e emissions by 50%
in 2025 compared to the base year 2018. To achieve

this, a.s.r. constantly aims to reduce emissions. The
remaining emissions are offset by purchasing certificates
with the Verified Carbon Standard (VCS) and the Climate,
Community and Biodiversity Standard (CCB).

Approximately 92% of all 4,155 FTEs work from the head
office in Utrecht, this is 3,823 FTE. a.s.r. has a total of
100,302 m? of office space in use, of which the head office
represents the major share of 92%. This makes the head
office and its employees the most material part of a.s.r.’s
direct footprint. The figures in the following table are
based on a.s.r.’s head office.

2021 2020
Category of carbon emissions in % tCO,e in % tCO,e
Scope 1
Fuel and heat 0.2 3 0.3 8
Cooling 2.0 34 1.3 37
Business travel as a result of lease car fleet 43.1 748 40.8 1,113
45.2 785 42.4 1,158
Scope 2*
Electricity - - - -
Scope 3
Business travel excluding lease car fleet 3.3 57 3.2 87
Commuter travel 48.0 833 51.6 1,408
Waste 3.5 61 2.8 76
54.8 951 57.6 1,571
Total 100 1,736 100 2,728
Scope 1 Scope 2

At a.s.r., emissions from fuel and heat, cooling and from
leased cars fall under scope 1.

In 2021, a.s.r.'s business travel was affected by the
measures taken in relation to COVID-19 and as a result

of changes within the lease car fleet. Both the increase in
the number of electric and hybrid cars and improved fuel
efficiency contributed positively to lower emissions from
the overall fleet. Per 1 January 2021 all new lease cars are
100% electric. The a.s.r. head office in Utrecht has been
fully carbon neutral since 2019 and also no longer uses gas
since mid-2019.

The emissions from electricity consumption fall under
scope 2.

Scope 2 emissions remained at zero because all electricity
consumed was carbon neutral. The vast majority of this
electricity is generated by Danish wind turbines. As in
previous years, a.s.r. generated part of its electricity itself
using solar cells. In 2021, solar panels were installed above
the a.s.r. parking deck, generating already 385,000 kWh in
2021.

1 12% of the a.s.r. head office has been sublet since mid-2020. The energy consumption of a.s.r. does include the consumption of the

subtenant.

2 The figures are based on a.s.r.'s head office (91,912 m? gross floor area). The offices in Enschede (1,830 m? gross floor area), Rotterdam

(approx.1,000 m? gross floor area of office space and 3,900 m? gross floor area of archives), Heerlen (2,815 m? gross floor area) and

Hoorn (3,745 m? gross floor area) are not included.
3 According to the Greenhouse Gas Protocol.
Based on the market-based approach.
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Scope 3
Emissions from mobility - excluding Scope 1 mobility
(lease cars) - and waste fall under scope 3.

Partly due to COVID-19, emissions were reduced by 992
tonnes (-36%) of CO,e equivalent in 2021. Compared to
2018 the Scope 3 emissions decreased with 4,776 tonnes,
the planned savings of 50% for the 2018-2025 period were
as such already largely achieved in 2021. What the post-
COVID-19 period will look like is uncertain. a.s.r. believes
that mobility patterns will change permanently after 2021
and that employees will work from home more often.

Trees for All

a.s.r. overcompensated the emissions resulting from
activities falling under scope 1, 2 and 3, expressed in
tonnes of CO,e equivalent, by planting trees’ with 200%
(3,472 tonnes compensation).

Energy use

In 2021, the head office consumed approximately 51 kWh
(scope 2) of purchased energy per m? (gross floor area)
(2020: 49). If a.s.r. wants to meet the Paris Agreement
targets for its head office, it must continue to limit its
purchased energy consumption for the head office to 50
kWh/m? gross floor area by 2050 at the latest. a.s.r. has set
a target for 2030 to reach this 50 kWh/m? of gross floor
area. This indicator is measured according to the Dutch
Green Building Council definition.

1 The Trees for All foundation is responsible for sustainable CO,e sequestration in certified sustainable forest projects. CO.e
compensation for a.s.r. took place in 2021 through the Kibale Forest project in Uganda. The planting of forest increased the habitat of

wildlife and contributed to the protection of primary forests. This form of compensation has also made a positive contribution to the

climate. In 2021, a.s.r. planted a total of 17,360 trees as part of the Kibale Forest project in Uganda.
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40.50 40.98 31.92 463.41
2020: 32.85 2020: 37.66 2020: 18.46 2020: 635.6
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a.s.r. aims to be a sustainable company for investors, one that is
attractive to invest in by creating value in both the short and long-
term. a.s.r. does so by adhering to a disciplined execution of its
strategy aimed at delivering a solid performance against a set of
financial and non-financial targets.

a.s.r. attaches great value to maintaining a strong
relationship with the investment community in the
broadest sense and adheres to high standards relating
to transparent communication and fair disclosure. The
aim of a.s.r.'s investor relations is to provide all relevant
information which can help investors make well-informed
investment decisions. a.s.r. makes every possible effort
to ensure that the information it discloses is accurate,
complete and timely.

a.s.r. provides relevant insight into its activities through
various financial and non-financial disclosures. To that

end, it regularly updates the markets on its financial
performance, the progress it is making on the execution of
its strategy and any other relevant developments through
press releases, webcasts, conference calls and other forms
of communication. a.s.r. publishes its financial and non-
financial results twice a year in the form of half-year and
full-year results.

Shares

In numbers

In 2021, a.s.r.'s management continued to actively engage
with its existing investor base and potential new investors.
Due to COVID-19, almost all meetings, roadshows and
conferences were converted into conference calls or video
meetings. In December 2021 a.s.r. held an Investor Update
(IU) in which it provided an update of its strategy and
announced its medium-term financial and non-financial
targets for the 2022-2024 period.

For more information about a.s.r.'s policy on fair disclosure
and bilateral dialogue, see www.asml.com.

a.s.r. shares

a.s.r.'s shares have been listed on Euronext Amsterdam
since 10 June 2016 (symbol: ASRNL, ISIN: NLO011872643).
a.s.r. was included in the AEX Index until 20 December
2021 and thereafter became part of the AMX Index. The
free float, as defined by Euronext Amsterdam, was 100%
as at 31 December 2021. Each share has one vote.

On 20 February 2021, a.s.r. announced a SBB programme
for € 75 million, which was completed on 4 May 2021. A
total of 2,035,868 shares were repurchased as part of this
programme in 2021. As at 31 December 2021, there were
135,793,392 shares outstanding. During 2021 the number
of outstanding shares decreased mainly due to the SBB
programme.

Year-end 2021 Year-end 2020

Authorised capital
Issued share capital
Own shares held by a.s.r.
Outstanding shares

325,000,000 350,000,000
138,057,204 141,000,000

2,263,812 3,071,697
135,793,392 137,928,303

Dividend

a.s.r.’s dividend policy applicable for 2021 is based

on a pay-out ratio of 45-55% of net operating result
distributable to shareholders (i.e. net of tax and hybrid
costs), while taking into account the aim to offer a stable
regular dividend per share. Effectively as from 2022,
a.s.r. will adopt a new dividend policy intended to offer
shareholders a progressive dividend going forward.

Dividend per share

a.s.r.’s dividend policy includes an interim dividend, which
is set at 40% of the total dividend for the previous

year. The interim dividend falls within the dividend policy
and is conditional on achieving adequate results and
solvency. a.s.r. holds cash at the holding company to cover
operating holding costs and hybrid expenses for the next
12 months (rolling forward), and cash to pay the final and
interim dividend.

In€ 2021 2020
Interim dividend 0.82 0.76
Final dividend 1.60 1.28
Total dividend 2.42 2.04

Based on its financial performance in 2021, a.s.r. proposes
to pay a total dividend of € 2.42 per share, which is paid
as an interim dividend of € 0.82 per share (in September
2021) and a final dividend of € 1.60 per share (to be

paid in June 2022). The total dividend of € 2.42 per

share represents an increase of 19% compared with the
total dividend over 2020 (€ 2.04 per share). The dividend
reflects a.s.r.’s continued strong operational and financial
performance throughout 2021, including the extraordinary
favourable impact from the COVID-19 developments.
Following approval by the Annual General Meeting (AGM)
on 25 May 2022, the final dividend will be payable from

1 June 2022. The a.s.r. shares will trade ex-dividend on
27 May 2022.

Since the Initial Public Offering (IPO) on 10 June 2016, a
total cash amount of € 2.0 billion has been returned to
shareholders (including the proposed final dividend over
2021). This includes € 255 million of share buybacks in 2017
during the sell-down process by NL financial investments
(NLLFI), the SBB programmes of € 75 million in 2020 and in
2021 and the announced € 75 million SBB programme in
2022.
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Shareholders

a.s.r. shares are held by an international and diversified
shareholder base. By the end of 2021, based on public
filings and company information, institutional investors
in North America and the United Kingdom (UK) and
Ireland, will represent the majority of a.s.r. shareholders,
who own approximately 54% of the outstanding shares.
The remainder is held mainly by investors based in the
Netherlands, Germany, France, Norway and the rest of
Europe. A limited number of the shares are held by retail
investors in the Netherlands.

Major shareholders

30.4% in 2021 (including a dividend reinvestment in a.s.r.
shares) and amounted to 175% since the IPO in 2016. The
Euronext AEX Index, Euronext AMX Index and the STOXX
Europe 600 Insurance Index appreciated by respectively
30.5%, 18.5% and 21.1% in 2021.
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Dutch law requires shareholders to report their Zg

holdings in Dutch-listed companies to the AFM if

they exceed 3% of total outstanding share capital 0 - - - - - - - - - —
(and certain higher thresholds). As per 31 December § % § % % § § § % § § §
2021, BlackRock held a shareholding a.s.r. of more 5’ S' «O'v é'r é'v g B’ g g' p_' :‘ g’
than 5% and Norges Bank, Citigroup, Janus Henderson

Group, Ninety One, Dimensional Fund Advisors, BNP —— ASR Nederland N.V.

Paribas Asset Management, Amundi Asset Management, — AEX

Samlyn Capital, Acadian Asset Management and Fidelity STOXX Europe 600 Insurance

Management & Research held a shareholding in a.s.r. of AMX

more than 3%.

Shares and share price performance

At the end of 2021 the share price stood at € 40.50

(2020: € 32.85). Total shareholder return amounted to

Share price performance

In€ 2021 2020
Starting price as at 1 January 32.85 33.36
Highest closing price 40.98 37.66
Lowest closing price 31.92 18.46
Closing price as at 31 December 40.50 32.85
Market cap as at 31 December (€ million) 5,500 4,531

Average daily volume shares (numbers) 463,387 635,603
a.s.r. is included in the following indices: Analysts

e AEX Index between 19 March 2018 until 20 December
2021 and thereafter part of the AMX Index.

e DJSI World Index, since 23 November 2020 and in the
DJSI Europe Index since 12 November 2021.

e FTSE4Good Index Series, confirmed on 5 August 2020.

e Ethibel Sustainability Index (ESI) Excellence Europe,
confirmed on 8 May 2020.

e Euronext Vigeo Eiris (Eurozone 120), confirmed on
29 May 2020.

® Bloomberg Gender Equality Index, since 26 January
2022.

® as.ris also included in several MSCl indices and ISS

a.s.r. is actively covered by research analysts and bank /
brokers. 18 equity analysts have a price target and
recommendation on the share price of a.s.r. with an
average price target of € 45.27 per year-end 2021 and

11 buy recommendations and five hold recommendations.
Two analysts changed broker and are expected to initiate
coverage on a.s.r. in 2022.

Bonds

a.s.r. has four debt instruments outstanding for a total
nominal amount of € 2 billion, one Restricted Tier 1 (RT1)
for € 500 million and three Tier 2 bonds for € 500 million

indices. each.
Bonds
Nominal value Coupon First call date
Perpetual Tier 2 Capital Securities € 500 million  5.000% 30 September 2024
Fixed to fixed Tier 2 Capital Securities € 500 million  5.125% 29 September 2025
Perpetual Restricted Tier 1 Capital Securities € 500 million  4.625% 19 October 2027
Fixed to fixed Tier 2 Capital Securities € 500 million  3.375% 2 May 2029
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Credit ratings

a.s.r. is rated by Standard & Poor's (S&P). In 2021, a.s.r.
had several conference calls with the rating agency to
discuss developments both at a.s.r. itself and in the Dutch
insurance market. This resulted in a comprehensive S&P
analysis report on a.s.r. on 14 September 2021, which

Credit ratings

confirmed the ratings and outlook. The single A rating
of the insurance entities has applied since 29 September
2008, and the stable outlook since 23 August 2012.

More information on a.s.r.'s bonds and ratings can be
found on www.asrnl.com.

Standard & Poor's Type Rating Outlook Since

ASR Nederland N.V. CCR BBB+ Stable 15 May 2014

ASR Levensverzekering N.V. CCR A Stable 23 August 2012
ASR Levensverzekering N.V. IFSR A Stable 23 August 2012
ASR Schadeverzekering N.V. CCR A Stable 23 August 2012
ASR Schadeverzekering N.V. IFSR A Stable 23 August 2012
Perpetual Tier 2 Capital Securities (5.000%) BBB- 16 September 2014
Fixed to fixed Tier 2 Capital Securities (5.125%) BBB- 29 September 2015
Fixed to fixed Tier 2 Capital Securities (3.375%) BBB- 1 May 2019
Perpetual Restricted Tier 1 Capital Securities BB+ 18 July 2019

(4.625%)

ESG ratings

a.s.r. is rated by several ESG research agencies. These
agencies provide a.s.r. with external recognition for its
realisation of its group targets including non-financial
targets. These agencies also benchmark a.s.r. to its peers.
Sustainalytics, S&P Global (Dow Jones Sustainability Index)

and Moody's ESG (Vigeo Eiris) in 2021 improved their
rating on a.s.r., which led to a continued strong position

in these benchmarks. The ratings of MSCI and the Carbon
Disclosure Project (CDP) also improved to A and B
respectively. The rating at FTSE4Good decreased with 0.2
points, while the rating of ISS Oekom remained the same.

ESG ratings

Score low Score high 2021 2020
Dow Jones Sustainability Index' 0 100 86/ #8 82/#10
MSCI CCC AAA A BBB
Sustainalytics ESG Risk Rating 100 - 10.0/ #1 14.7 / #5
Carbon Disclosure Project D- A B C
Vigeo Eiris 0 100 61/ #5 60/ #6
ISS Oekom D- A+ C (prime) C (prime)
FTSE4Good 0 5 4.1 4.3

More information on a.s.r.'s ESG ratings can be found on

www.asrnl.com.

Sustainable asset management

a.s.r. invests approximately € 75 billion. A
large proportion of that is intended to
enable a.s.r. to meet future obligations to
clients. Of which € 28 billion is invested
for third parties. Investing an estimated

€ 20 million, the Netherlands Red Cross is
one such party.

When the Red Cross had to choose an
asset manager in 2021, a.s.r. was quickly
chosen. Wilco van Wijck, manager Finance
& Control of the Red Cross explains

why: ‘a.s.r.’s vision on the Sustainable
Development Goals and issues such as
child labour is in line with our principles.
The fact that our money is invested
sustainably and does not lose its value in
the future, is more important to us than the
pursuit of high returns.”.

A short clip on the choice made
by the Red Cross can be found at
www.asrvermogensbeheer.nl.

1 DJSI Europe Index: #6, DJSI World Index: #8
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3.6 Role in society

3.6.1 a.s.r. foundation

As a financial service provider, a.s.r. believes it is important for

all people to have financial continuity and the ability to take risks
responsibly. This means they can make conscious financial choices, so
that they can keep their finances in order in the long and short-term.
So that they can be financially self-reliant.

a.s.r. foundation encourages a.s.r. employees to devote

individually, in teams or at home. a.s.r. makes available
working time and financial resources for this purpose each

themselves to social causes alongside their work, whether

year.
Some people do not find this easy and need help. The a.s.r. foundation focuses its activities on:
core products of a.s.r. already assist customers in this e Financial self-reliance: language development and
way, but additionally a.s.r. initiates projects which help all teaching to promote the financial education of children
people to make conscious financial choices. Numeracy and young people, and supporting households at risk
and literacy and the ability to manage money and keep of or in debt.
good financial records are all part of this. It is a.s.r.'s aim to e Helping by doing: by inspiring, motivating and
prevent people getting into debt, or to help them resolve mobilising a.s.r. employees to engage in community
it. Given the considerable debt burden that one in five activities in a broad sense.

households in the Netherlands has to contend with, there
is a clear need for this.

Total contribution to a.s.r. foundation

(number of employees involved)

2020 [ 231 2020 [ 196

2021 - 155 2021 - 476 2021 - 631
Target | 370 Target | 1,030 Target | 1,400
Voluntary contribution to Voluntary contribution to Total voluntary contribution
financial self-reliance helping by doing
(number of hours)
2020 [ 3447 2020 [ 951 2020 [ 4398
Target | 4,450 Target | 5,650 Target | 10,100
Voluntary contribution to Voluntary contribution to Total voluntary contribution
financial self-reliance helping by doing
Financial self-reliance As many as half of the people with financial problems
At least 40% of Dutch people struggle with their financial are designated with low literacy. If a child grows up
administration. A disorderly administration increases the in a language-rich environment, there is less chance of
risk of getting into debt'. This is why a.s.r. foundation their developing low literacy?. a.s.r. foundation is therefore
supports households with (a risk of) problematic debts. keen to contribute to language development of children.

1 Source: Financiéle administratie in een digitaal tijdperk, Nibud (2018)
2 Source: Lezen # Begrijpen, RUG and Stichting Lezen & Schrijven (2018)
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3 Sustainable value creation

Activities
a.s.r. foundation

(in numbers)

38

2020: 12

People who do not learn how to manage money during
their childhood are twice as likely to run into payment
arrears and three times as likely to have payment problems
as adults. a.s.r. foundation therefore considers financial
education for children and young people to be important
and helps parents with the financial education of their
children’.

Helping by doing

There are many vulnerable groups in the Netherlands who
could use a helping hand. The social organisations that
work on their behalf often depend on volunteers to be
able to do something extra. a.s.r. foundation encourages
colleagues to volunteer for such activities. Employees can
engage in social activities either individually or as part

of a team. 2021 knew multiple lockdowns but despite

the COVID-19 measures a.s.r. foundation organised 38
activities (2020: 12). Colleagues who volunteer privately
to work on behalf of a social organisation can be given
help by a.s.r. foundation in the form of an incentive plan,
18 incentives plans were filed and 43 employees were
involved.

Social partnership

Developments

Due to the COVID-19 measures, the voluntary
commitment of employees has been under great pressure.
a.s.r. put the safety and health of its employees and the
people who need help first. Many of the planned activities
at schools and social organisations could not take place.
a.s.r. did, however, help speed up the conversion of
training courses and workshops to digital programmes.

The support in getting the financial administration in
order has also continued as much as possible, especially
through digital contact moments and a newly established
digital training week on debt management during and
after COVID-19. Despite all the digital adjustments a.s.r.
foundation did not succeed in matching the hours of 2019.
The COVID-19 measures are still active in the beginning
of 2022 and as such the target for 2022 has been lowered
to 8,750 hours of voluntary employee contribution to local
society.

One of the three themes in which
a.s.r. has the greatest social impact is

increasing people’s financial self-reliance.

a.s.r. believes it is important for everyone
to be able to make conscious financial
choices and assess their financial risks.
a.s.r. foundation therefore devotes a
great deal of attention to developing
and encouraging people’s financial self-
reliance.

One of the initiatives is the partnership
with FC Utrecht Maatschappelijk, which
aims to improve the financial awareness
of inhabitants of the province of Utrecht.

In 2021, a.s.r. helped prepare FC Utrecht
youth players to be financially self-reliant
through workshops. The club’s football
players played a money quartet at primary
schools with pupils. One of the players
recorded a vlog with teacher-YouTuber
Marijke in which they played the game
Truth or Dare, with all kinds of questions
about finances. During Money Week,
children from group 5 to 8 in primary
education could talk to their teacher about
how to handle money after watching the
vlog. FC Utrecht and a.s.r. are happy with
the cooperation. It has therefore been
extended by two years in 2021.

1 Source: Financiéle opvoeding en gedrag als volwassene, Nibud (2016)
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Climate
change

a.s.r. contributes to reductions in carbon emissions
and keeping the burden on the environment as low as
possible through the sustainable investment of
premiums, opting for impact investments, offering
customers sustainable products and services and
encouraging them to opt for sustainable solutions in
the event of damage.

-




4 Business performance

4.1 Group and segment
periormance

g JP | | I| }
e mﬂfﬂ [,' )

Operating result Gross written premiums Operating expenses
(in € million) (in € million) (in € million)
2020: 885 2020:5,276 2020:-701
Result before tax Operating return on equity Solvency Il ratio
(in € million) (in %) (standard formula, in %)
2020: 829 2020:15.3 2020: 199
Orgamc capital creation Dividend per share
(in € million)
2020: 500 2020: 2.04

Annual Report 2021 | 4.1 Group and segment performance 67



4.1.1 ASR Nederland N.V.

The a.s.r. group consists of a number of operating
and holding companies. The operations of a.s.r. are
divided into five operating segments, the main ones
being Non-life and Life, which perform all insurance
activities. The other activities are performed by three
separate segments; Asset Management, Distribution
and Services, and Holding and Other.

Operating result

The operating result increased by € 136 million to
€ 1,021 million (2020: € 885 million). This significant
increase reflects improvements in all segments.

The (indicative) impact of COVID-19 amounted to

€77 million (2020: € -1 million), primarily driven by lower
claims in Property & Casualty (P&C) and a limited benefit
in Health, partly offset by higher claims in Disability and

lower direct investment income.

Operating result per segment

The Non-life operating result increased by € 84 million to
€ 325 million. This was mainly driven by an improvement
of the claims ratio in Disability and profitable organic
growth in all three Non-life business lines. In addition,
within P&C, restrictions with regard to the COVID-19
pandemic resulted in lower claims, partly offset by the
claims related to the July floods in Limburg (€ 20 million)
and the strengthening of reserves (primarily related to
motor vehicle liability) in the first half of the year.

The Life operating result increased by € 33 million

to € 763 million. The investment margin improved by

€ 62 million to € 682 million (2020: € 620 million) mainly
driven by further optimisation of the investment portfolio
and lower required interest. The technical result decreased
by € 30 million, reflecting lower result on disability cover in
pensions as well as the regular run-off of the Individual life
portfolio.

The operating result of Asset Management increased by
€ 4 million to € 36 million, mainly driven by higher third-
party assets under management (AuM), particularly in the
mortgage funds and the mix funds of the a.s.r. Pensions
DC product (Werknemers Pensioen).

The Distribution and Services operating result increased
by € 2 million to € 28 million, mainly driven by acquisitions,
expansion of services provided and tariff adjustments.

The operating result of Holding and Other improved by
€ 13 million to € -130 million, driven primarily by lower
operating expenses due to the introduction of a DC
pension scheme for a.s.r. employees.

Gross written premiums

Gross written premiums (GWP) increased by 11.1% to
€ 5,859 million (2020: € 5,276 million). The Non-life
segment increased by 13.2%, to € 4,124 million (2020:
€ 3,643 million) due to organic growth of P&C and
Disability (5.2%) and organic growth in Health (38%),
the latter due to a substantial growth in the number

of customers. The Life segment increased by 4.6%, to
€ 1,893 million (2020: € 1,810 million) driven by strong
growth in Pensions DC.

Operating expenses

The operating expenses increased by € 24 million to

€ 725 million (2020: € 701 million). This increase reflects
the inclusion of various acquisitions, comprising several
smaller acquisitions in the Distribution and Services
segment (€ 16 million) and the acquisition of Brand New
Day IORP as of 1 April 2021 (€ 6 million).

Excluding the impact of acquired businesses, operating
expenses remained fairly stable and offset additional (run)
costs of several new growth initiatives. The expense ratio
in the Non-life segment (excluding Health) improved by
0.1%-points to 8.0% (2020: 8.1%) partly due to revenue
growth and IT synergies from the integration of Loyalis
and Veherex. In the Life segment, the operating expenses
in basis points (bps) of the basic Life provision remained
stable at 45 bps (2020: 45 bps), which is at the lower end of
the target range (45-55 bps).

Result before tax

The result before tax increased by € 380 million to

€ 1,209 million (2020: € 829 million), mainly due to the
higher operating result (€ 136 million) and higher indirect
investment income (€ 107 million), reflecting fair value
gains / losses and capital gains and losses, the recovery
on the financial markets and several non-recurring items in
2020.

With an effective tax rate of 22.4% (2020: 20.7%), net IFRS
profit amounted to € 942 million (2020: € 657 million).

Operating return on equity

The operating return on equity increased by 1.0%-points
to 16.3% (2020: 15.3%), exceeding the medium-term target
range of 12-14%. The strong growth in the operating
result was the main driver of this increase. The IFRS return
on equity improved 3.6%-points to 15.3% (2020: 11.7%),
primarily reflecting the higher IFRS net result.

Solvency Il ratio and organic capital creation
The Solvency Il ratio, using the standard formula,
decreased by 3%-points to 196% (31 December 2020:
199%), including a 10%-points deduction for the dividend
(€ 329 million) and the share buyback (SBB) programme

(€ 75 million) executed in 2021. The positive impact from
higher interest rates and higher organic capital creation
were offset by the deployment of capital in acquisitions as
well as various market and operational developments (e.g.
volatility adjustment (VA), Ultimate Forward Rate (UFR) and
inflation).

Organic capital creation increased by € 94 million to

€ 594 million (2020: € 500 million), mainly due to the
improved performance in the Non-life segment, which is
partly driven by an incidental COVID-19 benefit, as well as
an increase in investment returns.

Dividend and capital distribution

In line with the dividend policy, a.s.r. proposed a
dividend for 2021 of € 2.42 per share, an increase of
18.6% compared to 2020. Taking into account an interim
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4 Business performance

dividend of € 0.82 per share paid in September 2021, the
final dividend amounts to € 1.60 per share.

a.s.r. announced a € 75 million SBB programme, in line
with its commitment for the 2019-2021 plan period. The
buyback of shares starts on 24 February 2022 and will end
on 24 May 2022 at the latest. The SBB programme falls
within a.s.r.'s General Meeting of Shareholders’ mandate
granted to the Executive Board on 19 May 2021. a.s.r. will
ask the General Meeting to cancel these shares in due
course.

COVID-19

Impact on financial results

a.s.r. has appointed an independent broker to execute
the SBB programme. The exact timing of the buyback
will be determined by this broker, independently and
without interference from a.s.r. The execution of the SBB
programme depends on the market conditions. Based on
the closing price of € 42.37 per 15 February 2022 and the
amount of € 75 million as starting point, the number of
shares to be bought would amount to 1,770,120.

The progress of the SBB programme will be announced
weekly on a.s.r.’s website: www.asrnl.com.

In € million 2021 2020 2019
Operating result 1,021 885 858
of which impact COVID-19" 77 -1 -
Combined ratio 91.8% 93.6% 93.5%
of which impact COVID-19" 3.1% 0.6% -
Organic capital creation (OCC) 594 500 501
IFRS Net result 942 657 972

Operating result in the years 2021 and 2020 excluding
one-off COVID-19 impact, is above operating result of the
year 2019. Even without the one-off COVID-19 impact,
a.s.r. shows strong results for the years 2021 and 2020.
These are mainly driven by a strong business performance
in all segments and higher investment margins.

Excluding the positive COVID-19 impact in 2021, the COR
for Non-life (P&C and Disability) remains strong and within
the target range of 94-96%.

The increase of OCC mainly reflects the strong business
performance of the various segments and the increased

1 Indicative figures

one-off positive effect of COVID-19, mainly in the Non-life
segment.

The IFRS net result shows a volatile course over the years,
partly due to the sentiment of financial markets. Especially
the year 2020 was affected by lower indirect investment
income, reflecting lower fair value gains and losses, capital
gains and losses and increased impairments, with a visible
recovery of financial markets in 2021.

The long-term effects of COVID-19 on society and results
going forward is unknown and difficult to predict reliable.
a.s.r. remains cautious for the effects in the longer term.
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4.1.2 Non-life segment

Gross written premiums

(in € million)

4,124

2020: 3,643

Operating result

(in € million)

325

2020: 241

Combined ratio
(P&C and Disability, in %)

91.81

2020:93.6

Operating expenses

(in € million)

-269

2020: -257

P&C brands

a.s.r. Diizo

een merk van a.s.r.

een merk van a.s.r.

Result before tax
(in € million)

357

2020: 261

Disability brands

a.s.r. Loyalis

een merk van a.s.r.

Health brands

a.s.r. Diizo

een merk van a.s.r.
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P&C market share
in the Netherlands
(in %, in 2020)

14.3

2019:14.3

4 Business performance

The Non-life segment consists of Property & Casualty
(P&C), Disability and Health. The main legal entities
of the Non-life segment are ASR Schadeverzekering
N.V., ASR Basis Ziektekostenverzekeringen N.V. and
ASR Aanvullende Ziektekostenverzekeringen N.V.

Financial performance

Gross written premiums

Gross written premiums increased by 13.2% (€ 480 million)
to € 4,124 million (2020: € 3,643 million), due to organic
growth in all business lines. The total organic growth of
Disability and P&C combined was 5.2% (€ 143 million),
driven by increased sales volumes and tariff adjustments
(mainly in Disability). The growth in Health of 38%

(€ 338 million) reflects the commercial success of the
recently introduced benefit-in-kind policy. In maintaining
its financial discipline and pricing products rationally,
a.s.r. benefited from an opportunity in the Dutch Health
insurance market to grow profitably last year.

Operating result

The Non-life operating result increased by € 84 million to
€ 325 million. This was mainly driven by an improvement of
the claims ratio in Disability and profitable organic growth
in all three business lines within Non-life.

The total (indicative) impact of COVID-19 was € 93 million
(2020: € 21 million). Technical provisions for Disability were
further strengthened this year due to revised expectations
with regard to long-term COVID-19 related absenteeism,
but to a lesser extent compared to last year, as well as a
lower direct investment income primarily related to rental
income.

Lower claims in P&C, particularly in motor and fire, and
a limited positive impact in Health, led to an increased
positive impact overall.

The 2021 operating result includes the negative impact
from claims due to floods in Limburg in the second half of
the year (€ 20 million), in addition to the strengthening of
reserves in P&C (primarily related to motor vehicle liability)
in the first half of the year.

Operating expenses

The operating expenses increased by € 12 million to

€ 269 million, while the expense ratio of the Non-life
segment decreased by 0.5%-points. The expense ratio

for Non-life (excluding Health) improved by 0.1%-points
to 8.0% (2020: 8.1%). Growth of the premium volume in
Disability and Health led to a limited increase in expenses.

Combined ratio

The combined ratio (COR) of the Non-life segment
(excluding Health) improved by 1.9%-points to 91.8%,
mainly due to a decrease in the claims ratio. The claims
ratio benefited from the COVID-19 impact (approximately
3%-points), this is more favourable than last year (2020:
approximately 1%-point). This reflects a less adverse
impact on Disability compared to 2020. The impact of

the July floods and reserve strengthening, mainly in P&C,
partly offset the positive COVID-19 impact.

In P&C, the COR amounted to 91.9% (2020: 92.5%). This
reflects a favourable claims environment, particularly in
motor and fire, primarily driven by COVID-19 related
restrictions in the Netherlands. There was a negative
impact from reserve strengthening, primarily related to
motor vehicle liability, including the effect from a further,
sector-wide, lowering of the actuarial interest rate for
personal injury.

In Disability, the COR amounted to 91.6% (2020:

95.1%). The underlying performance improved, thanks
to pricing actions and improvements made in the
sickness leave portfolio via claims control and a further
focus on prevention and re-integration. Reserves were
strengthened in group disability and sickness leave,
reflecting new insights into the impact of long-term
(psychological) absenteeism after falling ill to COVID-19.
However, this impact is less severe than last year.

The COR of Health improved by 1.6%-points to 96.2%.
The improvement was mainly due to a strong underlying
business performance driven by profitable growth of the
portfolio. The COVID-19 related contribution from the
Health insurance fund, based on Section 33 of the Health
Insurance Act, was slightly positive.

Result before tax

The result before tax increased by € 97 million to

€ 357 million (2020: € 261 million) and was largely in line
with the increase in the operating result (€ 84 million).
Indirect investment income increased by € 16 million due
to lower impairments.

P&C

a.s.r. ranks among the top three P&C insurers in the
Netherlands, with a market share of 14.3%' in 2020
(2019: 14.3%), measured by GWP. a.s.r. offers a broad
range of P&C products for the private and commercial
markets under the brands a.s.r,, Ditzo and Europeesche
Verzekeringen. The a.s.r. brand focuses on the private
and commercial markets via advisors and mandated
brokers, and Ditzo on direct online distribution to private
individuals. Europeesche Verzekeringen offers travel and
recreational insurance via travel agents. In 2021, the COR
was 91.9%, partly due to a lower amount of claims (as

a result of COVID-19 measures, e.g. lock down, working
from home, less travel).

Combined ratio P&C

(in %)

2020

2021 91.9

_ 92.5

1 Source: Market shares DNB 2020, market shares 2021 not available yet.
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Market

The Dutch P&C market has consolidated strongly in recent
years. The three top P&C insurers have a combined market
share of 64%'. Consolidation has also occurred among the
distribution parties and mandated brokers. COVID-19 led
to a lower level of claims in the Dutch market, in particular
for road accident claims. However, risks are rising due to
climate change, as shown by the losses for flooding claims
in Limburg and amount of single claim rises due to higher
inflation. Another aspect of COVID-19 is the acceleration
in digitisation, as the government measures led to greater
use of digital means of communication for e.g. online
shopping and video calls. This creates opportunities for
further digitisation of customer service commission by
insurers and their distribution partners, such as more
online distribution, the use of My environments (customer
portals), advice via video calls and the use of live chats.

A relevant market development is that the Minister of
Finance intends to make service commission for private
P&C insurance transparent by the end of 2022. This means
that advisors will be required to actively inform customers
of the nominal amount of commission per product and per
person. This could provide a stimulus for change in the
distribution landscape.

The direct claims settlement regulation (covenant) entered
into force on 1 July 2021. Insurers must ensure that

private customers can contact their own insurers for
compensation for their material damage to a passenger
car after a collision.

Products

a.s.r. offers a wide range of P&C products in the private

and commercial markets. This includes products in the

following categories:

e Motor: third party and comprehensive insurance for
vehicles and vehicle fleets.

e Fire: cover for damage to buildings and contents due to
causes including fire, storm and secondary flood.

e Other: other P&C insurance products such as liability,
legal aid, travel and recreation, and transport insurance.

Product share P&C

(in %)
19 ) 19 )
2020 2021
I Motor Bl Fire Other

Strategy and achievements

a.s.r. holds a strong position in the Dutch P&C insurance
market. P&C is structurally profitable, with a good
customer appreciation score. The growth target is in line
with the growth of the gross domestic product (GDP).

a.s.r. is strongly represented among advisors, mandated
brokers and in the co-insurance market, via Corins. In

the direct channel the revenue of a.s.r. (via the Ditzo
label) is stable and profitable. COVID-19 is also having

an impact on the travel market and consequently, on

the turnover of Europeesche Verzekeringen. a.s.r. began
offering sustainable P&C insurance at the end of 2021, via
ASN Bank (see www.asrnl.com for more information).

Simplifying and modernising the IT landscape is an
important part of the strategy. In 2021, the P&C platform
AXON was set up for the commercial products and

the commercial portfolio was converted from the old IT
landscape to AXON. The entire provincial independent
advisors portfolio is now on the AXON platform. This is
an important basis for further digitisation of the chain,
improvement of service commission to customers and
advisors, and for cost reduction.

Through further digitisation, the My environment for
customers has been expanded. At the end of 2021 over
80,000 customers are digital customers and have created
accounts for the My environment (2020: around 25,000
digital customers). Customers assign P&C a NPS-c score
of 59.

NPS-c P&C

(-100 to +100, only the a.s.r. brand)

2020

2021

New sustainable elements are continually added to a.s.r.'s
products and services. Cover for solar panels, charging
units, (mini) wind turbines, heat pumps, green roofs

and secondary flooding is already available. For damage
repair, a.s.r. works with a sustainable repair network
(affiliated to Stichting Groen Gedaan). Business customers
receive sustainability advice during the risk inspection.
The acceptants consider here whether risks that are more
difficult to insure from a technical insurance point of view,
but that have a strong positive impact on climate change,
can nevertheless be insured, partly in order to stimulate
such initiatives. To encourage customers to improve the
sustainability of their homes, a.s.r. has set up a content
platform in partnership with PorteRenee.nl. The platform
provides content to customers on how to save energy (and
money).

Outlook for 2022

P&C expects further growth of the portfolio, by 3-5%

per annum, with g